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- INTRODUCTION  ~ ~

Control -and punishment, not treatment and
rehabilitation, are what the public really demands.,
And what it gets is, an anonymous army of a million
or more throwaways who, with the stealth of a night-
time convoy, are being shipped out~-destination
unknown,

Lisa Aversa Richette
The Throwaway Children

For\Sixtqen weeks in the spring and summer of 1973, I was
employed as librarian at the Mohican Youth Camp-~one of the unknown
destinations to which Ms. Richette refers. This thesis is an attempt
to report on that experience and to pass along any knowledge and in-
sight I may have gained. \

_ The Mohican Youth Camp is one of eleven juvenile correctional
institutions administrated by the Ohio_Youth Commission. Located in
Mohican State Park some twenty miles southeast of Mansfield, Ohio,
MYC is designed to serve tﬂirteen to eighteen-~year~old boys assigned
to the Youth Comm?ssion by the juvenile cqurts of Ohio. The camp is
generally filled to its capacity of 120 boys, about one~third of whom
are blacke Crimes represented range from petty’theft and drug
posseqsion to rape and murder,

My employmcnt at MYC began as a tCH-WLek internship, which

..

represents one quarter's work in the Community Information Specialist
Program in the Department of Library and Information Services at the

University of Toledo. At the completion of those ten weeks, I was
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askeq by the educational director of the camp to stay on as permanent

librarian, I accepted the position and continued to serve as librarian

for an additional six weeks, at which time I tendered nmy resignation

‘and moved back to Toledo., o
/,—\y///N\_/p This thesis has two primary purposes, First, it is designea

to provide some kind of feedback to the administration at MYC and
within the Ohio Youth Commission, Second, it is interded as helpful
reading to others who might be about to begin employment in the same,.
or another similar positign.’ It is parﬁicularly aiméd at future
students of the Community Information Specialist Program at the
University of Toledo. To that end, it is really a combination of
warnings, eéncouragements, strategies and tactics,

In planning for this thesis, my temptation has been~£6 move
outside my range of competency (i.e.), library and information services),
and to concern myself with all areas of jnveﬁiie‘éorrecéions as they
apply to MYC. The library at the camp is ogly one component of the
total social and physical environment.% No part of that complex system
is independent of the others, and I believe it would be reckless to try
to de;cribe the library without also looking at outside factors which .
influence its operations, its character, and its effects on the
camp's popula%ion. Similarly, a‘look,at the boys! use of and behavior
in the libra;y would be fairly meaningless, were other inputs not

examined, as well. In one sense, a "user study" of the MYC library

P

might be less difficult than those generally done in public and

" academic libraries. In the latter situations, it's impossible to

identify most of the activities which fill a library patron's day and
influence his behavior., MYC, on the other hand, is far more closed a

system, and the boys committed there are, indeed, a "captive" audience,
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The full range of their daily activities and influences can be

gfscrlbed with fairly high ?ccurapy, and for me to 1gnore those other

factg?o would be faulty repqrtlng, at best,

"I wish, to a% sure the reader that I'm not totally unequlpped

" 4
= ”- 1\(

to deal wlth ‘the” broader issues of juvenile corrections, however, I
. i

have, of Qoéfse, read extensively in the area. Much of my work at

MYC took me outside the 11brary doors and involved me directly in the

area of treatment in its most rigorous.sense, f éerved\the full

sixteen weeks, for example, on one of the camp's "treatment teams,®

a concept which wlll be descrlbed in detail in the body of this. thesis,

~

AFurthermoré, much of the training I received in the Community
Informgtion Specialist Program was designed, specifically, to provide
the student with models and methodologies for investigating just such
areas, - \
Finally, I wish to refer the reader to a thesis entitled
"Library and Information Service for Incarcerated Yoﬁth at Mohican
\_“”/,Yoﬂfﬁ Camp," written by Theresa Jones, also for the Department of
Library and Information Services of the University of Toledo., Ms. Jones
worked for five years at MYC, first as an English teacher and later,
after construction of the library, as the full-time librarian. Although
her thesis was not.completed_until after my employment with the Ohi§
Youth Commisgion, it has been a most useful tooi in the preparation
of this paper, My thesis does not attempt to duplicate what she has
written, nor would I try to improve upon her remarks; her knowledge of.

the camp far exceeds mine, The only corrections I have made are in

those few cases where operations have changed since her employment

there,

-
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CHAPTER I
"TREATMENT" AND ITS IMPLICATIONS

Oftentimes have I héard you speak of one who commiﬁs

a wrong as though he were not one of you, but a

stranger unto you and an intruder upon your world.

Kahlil Gibran
The Prophet

One overriding factor taints .all aspects of life at Mohican
Youth Camp~-its setting. The boys aren't where they belong, where
they want to be, where they can grow healthily, or where they can
learn the intricacies of living in a complax urban environment,
Mohican State Park is ideal for vacatioﬁing-ano city sounds, no city
smells, no city hustle, no city jive. But to be held there against
your will is a city-dweller's nightmare. (For an intimate description
of the entire area, I again refer the reader to Ms. Jones' thesis.)
Compound the foreignness of the setting with the distressing demands
of institutional living, and you've created a situation that anyone
would recognize as couniengpgpductive to rehabilitation.

If we continue removing juvenile offenders from their
communities and placing them in rural settings, the;s\will always,
of course, be a need for mass-custodial institutions like MYC. No
one's going to hang around without surveiliance, and that spells
tinstitution." The only choice is where on the punishment-rehabili-
tation continuum the institution claims to operate. Certainly there

(2]
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are large juvenile correctional institutions located in urban arcas--the
Ohio Youth Commission has several--but there needn't be. The growing
number of successful halfway houses for juveniles is sufficient proof, » ,i
The reasons for their success are self~eviéent. Most important is
the removal of the artificial demands of institqﬁionaliza@ion. Treat-
ment is more intensiQe ;nd‘more indiviéualized. The child's sense of

identity is encouraged, not obliterated. And he learns to cope first-

hand with the enrivonment in which he will spend the rest of his life.

The Ohio Youth Cqmmission has made overtures in this direction.

Thgré now exist several halfway houses scattered throughout Ohio, some
operating partially on 0YC funaing. But the monster of institutionalism !
itself ;emains, in fact continues to grow. "These thiqgs take time,™ ]
the monster mumbles. They needn't. Massachussetts, three years ago,
decided to ;lose its juvenile instiﬁhtions_and simply did go. Houses
were purchased and rented, and tommunity-based treatment began. The
effects were clear when Harvard University published, éarlier this
year, its findings on the rate of recidivism among juvenile offenders
in Massachussetts. Before the change in operations, the state's
juvenile reéidiﬁism rate was about that of the national average--
65=175 percen¥. Today the rate for boys is about 20 percent, and for R
girls, about 30 percent,

If that doesn!t mean anything to the Ohio Youth Cqmmission;
you might think the monetary benefits would. It coéts about twice
as mdéh to keep a 'child in a reform school as it does %n a halfway
house. The cost of keeping a child in Hastings House in Cambridée, fof Y

example is $7,600 per annum. It would cost the state $11,600 to keep *,
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: , him in a reform school. Hastings House has one social worker for
every two boys, Mohican Youth Camp has one for every thirty boys.

Itts difficult to imating why thé Ohio Youth Commission
continues in the direction it does. One reason, I have been told, is
///that most communities arent't willing to accept a house full of juvenile

. delinquents in their midste. Gibran alsé recognized the problem. The
solution, of course, is for the OYC to direct its attention and massive
operating budget to the education of the pﬁblic.

I feel like I should stop there, tack on a bibliography, and
call this thesis complete., There's no need to talk about the library
.position at MC because the job's obsolete--the whole system is
obsolete, There might be some value in documenting the experience
for historical record, but I'd rather forget it—write it off like -
wetlve writtén off debtor'!s prison. We're damaging the hell out of
kids, and society is worse off for it. But until society accepts
that knowledge, it will probably demand that we maintain‘the "nighttime
convoy~~destination unknown." So while the rails remain, I'1ll lead
the reader along them and show him what I found,

There are basically two models used to induce change in
behaviors which are considered anti-social. The first consists of
forcing a persoh to-act differently, usually through a system of
rewards‘and punishment, and then getting those new behavior patterns
to persist over time, thereby producing a change in attitudes. The
alternative is to first change the person's attitudes and beliefs, so
that a change in behavior will necessarily follow, There is certainly
no agreemeﬁt among authorities over which method is most productive,

Neither is easy, because attitude change is really at the heart of both,
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The quesﬁion at hand is which approacﬁ is utilized at MYC. A
cupsor& investigation might indicate that both are, but after sixteen
weeks at the.camp and several months of refleétion, I would suggest
th;t neither is. Some rewarding goes on, and a terrific amount of
punishment, but their purpose is simply to maintain some kind of order

in a most chaotic situation. Little effort is made to insure that

productive behavior will persist-~the more important pari of the formula

—~

from a rehabilitative standpoint. In fact trul& productive behavior
is rarely encouraged at all, Compliance is the name of the game at
MYC, as it is, nearly by definition, at all mass-custody institutions.
‘ Meaningful attempts to induce real attitude change are in even
less evidence. Staff members are élways hét to lay their raps on the
boys, but this reveals an iﬂcredible naiveté of the role of change
agente The primarily rural~rai3fd staff either cannot or will not
acknowledge the understandable d&stance between their values and those
of the boys. One of the change ?gent‘s first goals is to accomplish
a degree of identification with thekgoys, and the staff!s excessive
employment of punishment and rare use of rewards can only create
resistance to such identification. Should identification occur despite
these factofs, the model presentea is of an adult who uses force and
retaliation to gain his desired ends.

The question of who's hired and how ariges. Nearly the &ntire
staff has been raised in the area. Bright young professionals find it
difficult to live in an environment devoid of the city's cultural and
social benefits. Staff competence, therefore, is often lower than it
should be. The social worker with whom I worked, for example, z}kr
case load was thirty boys) had only a bachelor!s degree--and in

Spanishl

10




— e~ p—

"0

Perhaps the most shameful aspect of the large staff was its
racial composition, Not a single Black was employed at the camp, I was
told that open positions were widely advertised throughout the state,
and occasionally Blacks would arrive at the camp for interviews. None
ever joined our ranks. I was repeatedly assured that qualified Blacks
Jjust couldn't bg/ﬁouné; That may be a valid excuse in some sit;ations,
but the position of Youth Leader, for example, (abouﬁ twenty men are so
employed at MYC) doesn't even require a high school diploma, .

The formal means of treatment at MYC is the "treatment team'--a
concept which appears to be modeled after that devised within the
California Youth Aﬁihority. A treatment team is composed of thg boy!s
social worker, a school reéres%ntative, and the Youth lLeaders of the
boy's dormitory. The team has many responsibilities. It handles all
incident report.s against the boys, réferees conflicts between boys and .
the staf1, and most important, controls each boy's movement through and

3

out of the system. »

P

Each boy, upon éis arrival, is asSigned to "Orientation" for

a period of two weeks. This is to provide him with time'to'"adjust" and

.to learn the basic rules of the camp, like "No smoking between classes"

and "No running away." The Loy is then given the Yrap" about "working
his way out" and assignied té one of the "treatment dorms," with the
status of "Novice.," He and his social worker work out a Mcontract!--a
list of goals written in behavioral terms. Typical goals are:

T will acﬁieve a 2,5 grade average in school.”

"I will refrain from sucker-punching my peers."

"I will not sit near Jce Smith."

#T will avoid all talk of going AWOL."

Such is the stuff that rehabilitation is made of.




Ono,of the camp's basic rules is that each boy will carry his

goals with him at all times, Forgetting them can mean punishment.
Attached to a boy's goals are sheets of paper for staff comments. A
staff member can demand to see ané, if he so gesires,.to sign the
contract at any time. A boy c;n also solicit comments when he thinks
they might be favorable. A contract, tyééékgﬁ ;ggular bond paper, is a
boyts ticket to the outs. Sontracts are pricelegs items in this
mutated society, but they are fragile items an& eagily fall apart. The
only wéy to assure that they remain intact is to cover them with scotch
tape. |Scétch tape from the camp is f;rbidden the boys., To be cauéhtl
filchiég it means punishment. So go the double binds. Classically.
(The li%rarian, T -mention in passing, has unlimited access to scotch
tape. ,It's a tool of the trade.)

When a boyt!s social worker feels the time is‘right, the Novice
goes before his treatment team for review, After a period of discussion
with the boy, each member of the team votes to either promote or not
promote. If passed, the boy becomes a Journeyman, with a new set of
Journeyman goals. Thé process begins again with a new contract, a new
search for scotch tape, and another chance before the treatment team.
The next step is Citizen, with a Citizan.contract. Each advancement in
the system provides a boy with additional privileges. HKe is permitted
more personal possessions, more freedom of mo;ement within the camp.
Zach promotion also entitles the boy to a home Visit-fiéét for three
days, then five. Home passes are usyally welcomed gifts, Occasionally
they arenft, In som2 cases, returning to MYC after a few days of
freedom is so traumatic that the boys don't trust themselves not to
run., In others, their home siﬁuations are so grotesque that the boys

)
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refuse to relinquish the relative cecurity of the camp, even for a short
pe;iod.

Besides promoting or not promoting a boy, the treatment team
can also choose to demote him if it feels so inclined. This under-
standably, is one bf the worst, things that can befall a boy. His
privileges are reduced and his‘period of incarceration is considerably
lengthenedo

When a Cltlzen is flnally promoted, he becowes 'pre-release,!
awaiting only placement on the outs, which is hiscsocial worker's duty,

‘ In short,ktpﬁ whole scheme is virtually beyond explication.
Every boy has a\thousan& questions about his current and approaching
status, Guiéance is sought everywhere, but only one person really
knows the answers, "You'll have to ask your social worker," is heard
every hour of évery day. Because of the huge size of each social
worker's case load, appointments must be set up far in advance. The
little time a social worker can devote to any one boy ig séent ansgé}ing
meaningless questions. Absélutely no time is available for the &nten—;
sive one~to-~one kind of counsé%ing necessary if a boy's’ set of beliefs
and'attitpdes is to be.constructi;ely altered, The poor alternative
to such sessio?s is the massive "grogb meeting," which shall be
discussed shortly.

To stgff members, treatment team reviéw periods are only two
or threc¢ hours a week away from their duties. To tho boys, it's |
something quite different, Stuttering often sets in, sweating always.

i

Staff members see even the unbroken, finally, break; the toughs,

f:’mally, crawl, the disrespectful, finally, opllg,e. The odds, for one

thlng, are against the boys--they're ou,numbered by five or six to one.




During my employment, 1 served as the school representative
i .
on phé Richland Hall treatment team, headed by the Spanish major
(Richland ﬁEII*is.gne of the camp's dormitorié%?} Three weeks before

I resigned, the team concept was altered slightly. It was felt that

co-ordination amoné the %arious camp departments was poor. In order

to give members of{the educational staff more input into and under-

standing of the treapment process, they all began to attend treatment

team sessions. Consequently, each team receiéed two or three additional
teachers, bringing the total size of each group to eight or more, //
Going before treatment team beca&e that much more threatening and that

much less/;fkely to proguce any positive results, Fear is not conducive

to the déiicate process‘of attituée change.

i !
Cccasionally, in the midst of a hearing, a boy will realize

from the discussion that he's not going to pass. He is likely to become
sarcastic, even pugnacious., He will swear and refuse to answer
queétioné asked of him. Finding his situation hopeless in one sense,
he ié also free} pérhaps for the first time, to say exactly what he
feels, Therefs little to lose. Rather,than utilizing this rare moment
of complete honesty to pursue some of Ch; bsy's sources of hogtility,
the team dismisses him and sends hinm bacé‘to his dorm, sometimes iﬁ
handcuffs,. to cool off,

Mofe often, however, a boy is sent beforg the treatment team
only when it has been previously agreed that he will ;ass. It is

meant to be a time of recognit?bn. Everyone feels good--the staff

because they have displayed p?ﬁlicly their food will, the boy because -~

- he's that much closer to getting out. Each team member comments on .

the boy's behavior, and the boy, in turn, listens with careful heed,

,»//
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Even when the remarks are negative, the boy knows he may g;in some
insight into how he might better indulge that staff member in the
future, “ ‘

Because of the boy’s attentiveness in this situation, great
damage to his self-émage can be done by a careless member of the
treatment team. Shértly before I qﬁit my job at MYC, for example, a

y
boy was sitting before owr team, being promoted from Citizen to

~

"pre-~release." He was on his way home. He was pleased, and his very

black face showed it., Also sitting on the treatment team was the

school's science teacher. He was a bigot and everyone knew it--or at

least all of the boys did. My very first day on the Jjob, he warned
me to watch out for;the black kids. "A nigger is a nigger is a
nigger," he confided, "There are Blaéks, there are niggers, and
there are Negrogs. I respect Negroes because they respect me." I
didn't quite understand what he was.saying, but I knew where he was
coming from, When I suggested to hih'that he sounaed racist, he
assured mi’}hAt he never let it affect his conduct in the classrpom.
Fat Chancel When 1t came time for the science teacher to commedﬁfM§
the hearing, he felt conpelled to say, "I'm going to pass you, L.,
£ut only because I don't think we can do anything more for Yyou,.
Within the next two years I expect to read in the neyspaper that
you'ye been sent to the state pen. Maybe you'll prove me wrong, but

I doubt it." Perhaps the teacher, in his own perverse way, thought

the challenge to "straighten out" had some mystic type of rehabili~

tative power. I do know that if the same remarks had been made on the

outs, that teacher would have been swallowing teeth, I suppose,gome

other'white "honky" will have to pay for what L. was made to feel that
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afternoon in 1973, (I'm happy to report that the science teacher has
since left the Ohio Youth Commissicn for a higher paying job with the

military.)

The treatment team was originally an ;;tegrai part of the
large gro;p copnseling meetings, begun at MYC in 1968, All thirty
boys, along with their treatment team, were assembled in the recreation
area of each dormitory. Group meetings were held once or twice a week.
Complete honesty was encoyf;ged. Boys could say whatever they felt
without the threat of "write-ups." Theresa Jones states in her thesis
that the original intent of these meetings was to:
l, Serve as a vehic%@ for communication between boys : ’
and staff,
2. Provide an atmosphere in which new ways of learning
and meeting onefs needs could be explored.
3. Prov;de an atmosphere’in which a béy would feel free
enough to express himself honestly, and in a
socially accébtable way.
h, Provide an atmp§phere in which the boys could see
‘ how healthy adults function.
5. Serve as a forum in which problems of daily living
. could be worked on and solved,
6. Sgrve as- a forum in which problems concerning the

camp's school couldi\be discussed and solved, A

By the time I began working at the camp, treatment teamsino
lenger attended group meetings. They were held in the evening;.so only

the social worxer and the one or two Touth Leaders on duty were’ present.

The lack of at least one school representative was a serious féult in
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the group meeting structure, because a considerable number of the
prot;lems the boys were experiencing centered around the school program,
At least half of the incident reports written came from the educational
staff. Misbehavior, of course, is much more troublesome in the
classroom situation. Furthermore, the boys at MYC spendl far more time
in school than do their counterparts on the outs, Classes began at
9:00 A, M. and lasted until 4:00 P. M. with no bfeaks except for lunch,
And these were boys who, almost without excepfion, had had difficulty
coping with séhéol prior %o their commitmente.

Only once during my sixteen-week ermployment at MYC did members
of the teaching staff attend a Richland Hall group meeting. Nearly
all of the school-connected problems seemed to center around two
teachers--the science teacher and the social studies teacher. Boys
had .been complaining Sf differential treapmeht, excessive punishmepp
for minor infractions, racial discrimination (even the white kids
supported their black dorm-mates on ﬁhis poiﬁt), burdensome agsign-
Aments, and the-w;thholding of information on their progress in class,

. One~to~one discussions betﬁeen the boys and the two men didnft seem to
be helping at all. Finally the boiling point was reached, and the
social worker wisely suggested that I ask the two teachers to stay
after work'Sne evening to participate in a g;ouﬁ meeting. Later thap
week the two teachers and I stayed for dinner‘at the camp, and at

6:45 P. M, we went back to Richland Hall,

- ]

A large circle of some forty chairs was formed, and each of us
took a seat. The two teachers sat'sidé by side, pulling their chuirs
back slightly from the éircle. I sat down betweer Do and S, Each of
the boys had a full pack of cigarettes and I was clean out. I could

tell from the atmosphere that I'd be need&ng a few.

« . N - .
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The social worker explained the ground rules for everyone}s
benefit., The boys would be permitted total candor--nothing expressed
was to be held against them. After explaining the purpose of the
evening's mseting, she opened tye floor for discussion. I was pleasantly
surprised at her acumen in conducting the group meeting, considering,
particularly, her degree in Spanish. I was aiso impressed with the
honesty and perception that the boys demonstrated.in regard to them-
selves, their peers, the staff, and their situetion. I was equally
impressed eitp the improbity of the two teachers in their responses
1o the boys. My feeling is they were too much on their guard to

ly "listen." Much of what they heard was picayune, some was

justif£ed-~certainly all of it was unpleasant té sit through., But
they weren't taklng advantage of some very open feedback that few
teachers ever have the opportunity to hear. If they had been more
secure personally, they would have been much better teachers for the
experience, Their attltudes toward the meeting turned what should
have bee@ a meaningful exchange into a battle of wits*»and‘that was
a mistake., Their students may(not have been academicians,.but.they
were no dummies either. It was complained of one teacher that he
showed too many films in his classes. He explained thét often a film
can depict something eﬁat no other classroom technique could demon-
strate., That was tonceded, but why, he was asked, so many films, .
Fipally one'boy was reckless enouih to say what the otherg roully had
on their minds’all along. The teacher--a married man--was asked if
he thought the students in his classes didn't know what was going on
when he'd say, "We've got a film today," flip on the projector

switch, walk across the hall into the secretary's office, and close

~
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the door behind him, "That's nut what you're getting paid for, you
know.," Touché. Maybe he did think the kids didn't know what most of
the staff knew, Despite the ground rules, everyone knew that the
speaker of that comment would somehow, some time, pay for what he'd
saids There's honest and then. there'!s "honest,"

" Eventually ihe eontest oegenerated into hassling over
partiéulars--speoific graoes, long~forgotten events, One incident from
that evening, ho%ever, stands out in my mind. 'The discussion eventually
became pretty hecxic. Three or four boys would all try speaking at once,
although one ground rule was "Walt to be called on." One of the Youth
Leaders got up and strolled over to the pool table, He took a few
shots, then wandered back and stood just behind the circle, leanéhg\on
the cue stick. One of the boys said something and several others \\
heartily proclalmed their agreement, giving added examples without
asking permiséion to speak. S.; sitting beside me, offered his own
opinion, also without permission. I turned in S.'s direction just in
time to see the blunt end of the cue stick being rammed into the middle
of hié back. He winced in pain, but didn't'even turn to see who had
done it., It wasythe most vicious physical act I had ever seen an
adult commit upoﬁ a child, To S., apparently, it waso}t even worth
the effort to turn around, I turned around, though, and glowered at
the Youth Leader for at least a minute. He smirked at me and went
back to leaning on his cue stick. ’ \\ ) :

I thought about that smirk for soge time that evening; it

could have only one interpretation. It wads an old pro’s way of saying;

to me, a newcomer, "Don't worry, we have ways of staying on top of

" things, whatever the situation." The boys' sudden freedom of expression

\\
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was seen as a kiﬁd of insurrection, but that Youth Leader's quick action
and his flawless technique with a cue stick had saved the day.

His attitude is frighteningly typical. 'Most of the staff
operate daily on the basis that "it's us againét them." This was
spelled out clearly one afternoon in a specially called staff meeting.

A long, dreary winter had finally given way to a much needed spring.
The drive home from the camp was beautiful. The icids in town were back

outside again--running in the park, playing ball, riding bikes--welcoming

in spring the way kids everywhere do. Or almosp everywhere,
Back at MYC, the guys continued their double file trek to and

from classes, to and from chow. No stoppiné for a minute to breathe the

air and take in the budding beauty. "Marchi' is always the command.

There was some snafu in the delivery of lightweight E}othes, so the

boys continued to sweat the spring away in their winter issues.
Springtime at Mohican Youtp Camp is AWOL season. Feeling

cheated of the reborn freedom most kids feel wheh winter passes, the

tendency is to run--sometimes alone, sometimes in groups of two or

o three, They never get far, of course. AWOL retrieval is a practiced -

art at the camp. Out come thé walkie-talkies and ﬁhe state cars with
their two-way radias. Once these city-raised boys hit the woods, theyfre
lost. One r?n head-on into the first éreé he came to, knocking himsel
out cold. ?hose who manage to sk%rt such obstacles will sprint for é’
while, wander for a while, probably sit for a while and dig on their

momentary freedom from surveillance. But evenﬁually they hit the

highway, and there wait their captors. AWOL's are almost always back

\within a few hours. They always get busted in rank. Th%y always go

\?fraight to one of the isolation cells. Still, they always try it,

J—
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and in spring they try it in droves. One of the old-timers assured me’
; without anxiety, "Happens every year 'bout this time." But the spring
of 1973 ;as a lulu.
Eventually the'éamp Superintendéﬁt called a special staff
meeting. He opened the session with a statement of the problem. Then .
the Deputy Superintendent ros; and explained what action would be taken,
The entire camp, beginning at 5:00 P, M., would be on restriction for

' thirty days. After that period had elapsed, each of the four dorms

e e o

would be individually evaluated and removed from restriction if found

to be deserving. A written notice of these actions,falong with a

,j ‘ Discipline Guide, would be distributed at a later date. (Those two
documents can be found iﬁrﬂbpéﬁaix A.) And then he said (and this is
the man directly responsible for "tf;atment" at the Eamp), nJt's a
matter of who will win-~the staff or the kids; And if I have to take

kids to the county jail, I*11'do it.®

-

<

I don't quote the Deputy Superintendent!s words in an attempt
to indict him, He's a young, creative man, sympathetic with the boys
and concerned with their treatment, I includé the statement, rather,
to point out two facts of life at the camp. First, it's almost im-

4

possible to work there without soon becoming infected with the pervasive
¥

notion that the batéle is between the boys and the staff, rather than
against the effects of the appalling social and:economic conditions

that have caused young children to become wards of the Ohio Youth

o

S m——  wm———a W

Commission in the first place. Too many staff members gave me the
same ominous response to many of my complaints. "You're still green.

Wait till you've béen here a while, and then see how you feel,"
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The Ohio Youth Commission is created‘and trusted to teach them responsi=-

1 /

/
Second, the statemen“c reveals the inane circulariéy of the
whole systeﬁ. Society feels that some of its membefﬁ (here, children)

are irresponsible citizens, incapable of controlling their own behavior.

bility and internal control. OYC creates the Mohican Youth Camp and
staffs it with people whose job it is to teach boys responsibility and
internal control. And all the staff can do is tell the boysy, "If you
don't show responsibility and internal control whilé you'lre here, wetll
have to lock you up’in the cbunty jail.® The boys are at MYC, of
course, precisely because they don't possess those traits, The
institution, by design, takes all manner of control away from tﬁe boys.
It is decided for them what they will eat, what they will wear, where
they will go, when they will wake up, often even Qﬁo they will be per-
mitted to talk to. Institutions, flatly, are not valid settings for the

correction of delinquent behavior. The effect, in fact, seems to be the

opposite. Under conditions of incarceration, even such nén-delinquent

groups as mental patients and prisoners~of-war will, almost invariably,
exhibit behaviors typical to those‘of delinquents (cf. éloward»et al.,
1960; Cressey, 1961). Cressey!s work, furthermore, indicates that one
of the strongest effects of deprivation of liberty is a heightened
resistance to change. It seems the only option, then, iﬁ.the prison
cell. And thatfs where most will end up, Itfs probably all socie%y |
wanted in the first place.

On¢ other thing about 4WOL's, before I move on. AWOL huntiﬁg
is tremendous, outrageous fun, I wouldksee men hopping into the cars
or scampering into the woods with their walkie-taikies, and I knew the

chase was on. Itfs like being in your own John Wayne movie. If

Milton-Bradlei could package it, they!'d make millions. The day that

2.d 3 -
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"AWOLts cease, I know, is the day mos% of the staff will head on to
greener pastures, Eric Berne, where are you?

When the Discipline Guide, which I have included, was distri-

buted, an accompanying letter explained that one aspect of the discipline
procedure had been omitted--the use of the isolation cells, Although a
future guide to the use of isolation was to be forthcoming, no such

document had been distributed by the time I left the employment of the

Ohio Youth Commission. Nevertheless, constant use of the cells con-

tinued,

Each of the four dorms has an isolation cell. They're idéntical,
each measuring about seven by ten feet and containing two mattresses and
‘two blankets. &he doors, which open only by key, of course, have large,
gnbreakable glass windows affording a full view of the cells. Isolation
célls are just off the recreation area, next to the toilets and showers,
Anyone enéering one of the dorms must pass directly in front of the
windowed door of the cell, Boys are always stripped down before being

-~

thrown in isolation, If they should resist of "act out," they may also
As mentioned earlier, any attempt to go AWOL brings at least
one day in isolati9n. Furthermore, any staif gember, including teachers,
can have a boy lockeg in isolatidn if he or she believes it is justi~
fied. Occgsionally a boy will request to be piaqed in isolation,
sometimes for his own protection from his peers (or the staff),
sometimes just to get iway;from the hassle of thirty boys living in
the same room, week after week, with little to do, ‘

Beiﬁg in isolation provides a certain psychic security for

some of the boys. No responsibility must be taken, no decisions made,

Al
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no mistakes committed. Again, the institution functions in a manner
that denies growtﬁ in the areas of decision-making and personal

responsibility. The boys should have a quiet place fk; occasional

solitude when they choose to use it, but to be stripped, locked in, and
put on display is not the way to treat human beings of any age. It

the reader doubts the intolerability of isolatign, he need only try

locking himself in a closet for a day or two.ﬂ But again I come to the
conclusién that; given thé mass~custodial sit&ation, where tempers
easily flare, there may.bé no altéernative.

Institutional life necessarily reéuires a high degree of
conformity among the boys at MYC, primarily for economic reasons.
Identical clothing styles is the most immediate indication of this.
(The Ohio Youtn Commission has refently begun, at least, to provide
institutional garb in two or three different shades., It's just such
token éfforts that draw attention to the pervasion of the devastating
conformity syndrome,) More damagiﬂg to the boys in the long run is
that they are forced to behave identically., It iSn't feasible to
teach them to behave in a matter both acceptable andAalso appropriate

to their own personalities., MYC procedures afford neitlier the time nor

N

the resources for such individualized work. ﬁveryone must bend into
the permitted way of acting ahd feeling., Even tastes must coincide,

/
W1tness, for example, the Disclpline Guide, which directs that even

boys on restrictlon must attsnd "mdndatory movies," in whlch “all “camp:
members, excspf those confined in 1solation, are to participate."

In a report to a goverﬁpffg study in Connecticut, Dr. Earl S.

i Patterson,:consulting psychiatrist to “the Connecticut School for boys
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at Meriden dealt with the effects of conformity within juvenile
correctional institutions: -

At present boys admitted to the school are expected (by the staffy
to resach a high level of conformity to cthe institution'sj pattern
of procedures. Delay by the boy in doing so will bring punitive
action against him in increa31ng1y severe types, delay in class~
manship advance, physical punlshment, isolation. Continuing
failure to conform will produce continuous isolation and finally
release or . . o transfer to another institution.

Physical punishment is not sanctioned at the Mohican Youth Camp,

but the Punlshment Guide illustrates at length what measures are tolerated.

(Cue stick methods are all ad lib.) Although Dr. Patterson's frame of
raference i§ an institution in Meriden, Connecticut, it is perfectly
applicable £o MYC., His report continues:

"A boy who conforms . « . will soon be labeled as cﬁanged,
adjusted, or improved . . o " even, he explains, wﬁen the conformity is
spurious, The guys at MYC call it "Plaging the man's game.” Although the
manner of conformity demanded is, perhaps, further from the black
experience than from the white, Blacks at MYC are often better at "playing.
the gams," )

Boys who consistently refuse to conform, Pr. Patterson adds, are
eventually‘released just to get them out of the institution. Lo, of »
whom I spoke earlier, was just sufh a case,

— The question, then, is what do the wards of our institutions learn -
from this experience{ Six points are suggested by Dr. Patterson's comments:.

1. Lying, dissimulation, and pretense in order to placate

persons in positions of strength. This implies no need
or intent to change and denies personal responsibility
for behavior.

2. The usefulness of power over weaker persons to control

. them or force them to certain ends.

iy
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) 7
3e The legitimacy of physical assault in order to effect

‘" - goals. .

>

k., Use of ridicule and humiliation to control a
fpéychologiéal opponent.
i* 5. iRhles are made to be bent-Qifﬁnot broken. The only
jethic that truly applies is "don't get caught.,"
* ... 6. Hypocritical subterfuge to make an apparent attainment
| of a goals What is real is what péople can be fooled
ﬁE into accepting; "Saying will make_ it so."
B This, of course, only st;engthens tgé delinquent's view of his
world: People, and especially adults, are deceptive, inconsistent,
hypocritical, and untrustworthy. -
My sho;t contact with the MYC staff 'almost had me convinced
that that's the way adults should be approached. One particular
episode (that,/gy the way, which eventually'precipitatedﬁmy resignation)
is ; case in point. Nearly every boy I got to know at MYC would, sooner )
or later, get around to the question, "“How come ybu can have a beard and(/
long hair, but we gotta always geé;a haircut?®
Now, that's re;ilyﬁtwo questions~~""How come you can?" and "How
come we gotta?" Thu first was easy. "I'm on the s§aff." nItm pot
being held against my will," "No one's ever said anything to me,
(Many sooA would, howeﬁer.) But that second question had mé stumped.
I soon began asking around for the aAswer. Some of the staff said they

Just looked better that way. I'11l admit that a group of 120 boys, all

sporting anthuated hairstyles looked a little bizarre, but they

certainly didn't look "better." On those occasicns when boys were
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taken off camp for various aet1v1ties, the townspeople gawked not only

at the 1nst1tutional garb, but also at the freaklshness of their heads,
» The most frequent explanation given me was that health

considerations required buteh haircuts. _I bough£ that one until I

learned that several OYC institutions don't control the manner in which -

the beys wear their hair--and without any danger of mange, lice, or

whatever, If I'd been on my toes, I wouXd have reasoned that the two

dYé institutions for girls don't require butches for their wards,

The real explanation, it seems, is that the staff were so
obsessed with mass conformity and so resistant to change that they
never even questioned the procedure, Perhaps it's easier to deal with
a herd of shorn sheep than to realize that the thing you're doing is
being done to real human belngs with differences and with feelings.,
For perhaps the same reaspn, nearly all staff membefs called the boys
by their last names only. "What are you doin', Smith?" If you ;ere'
to say, "WJhat are you doint, Tim?" you'd be aa?itting that you were
talking to a real person. If the staff cculd have remembered 120
different numbers, names would probably have been eliminated altogsther,

_ For several weeks I sympathized with those boys who came to me
to complain about the problem, but fearful of a one-man crﬁsade, I “took
no real action. The local barber continued making his Monday evening
vieits to the camp, earning a dollar a head and going home with his
pockets full, E |

VWhen summer arrived Ehe situation suddenly changed; The
school!s guidance counselor decided to take a three-month leave of

absence to {inish his degree. Rich LaBrla, a master's candidate

from the School of Social Work at the Unlver31ty of Akron, was hired

v
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as a temporary replacemeni. ’Rich, whose hair was longer than mine,
started getting the same question, only’now it was: "How come you
WO o o o ?f‘ He and I decided that together we might be able to get
some changés made. The haircut situation seemed like a pretty
inno;uous place to start. y

The following Tuesday a handcuffed boy of sixteen, who was to

becomb qur cause célébre, arrived on camps T. had hair that reached

halfway down his back. Rich, working as the éuidance counselor, was
one of the first staff members to meet new arrivals at MIC. On T.'s
first day he ;;§ taken to seé/RichLaboué tﬁg school Rrogram. Te's
opening line to him was, "Séme guys say I'm gﬁnna have my ha%; cub
off on Méaday." On tie outs T. played lead in a band, and his hair
was as important to him as ten compléte fingers are to a conéert
pianis£. 4

Later tha@ afternoon.Rich brought T, down toithe library to
meet me. He was a lanky guy, growing faster than he could cope with,
A severe case of adolescent acne did nothiﬁg to help his already
homely features, But he had one beautiful hea&*og/hair, and he loved
it. He said that if he had to get his hair-Guy Monday night, he would
run, I told him to just stay cool and‘be Sure he kept his hair washed

-

and in good shape. He reddened and explained that he'd spent the last

eight days in a county jail, where he hadn't even béen supplied with

soape )
Rich and I had dinner together in town that evening, planning'
our moeves, He was worried about T.'s state of minde The boy had spent

most of theAprevious year in a mental hospital for severe depression,

We agreed that it was time to do something. The following day we made

20
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appointments to see anyone we could-~the Deputy Superintendent, the

school principal, and T.'s social worker. I went 4o see how T. was
f ’ \\'\
doing. He was looking pretty tense and still talking about running,
but his hair was clean enough to do a Breck promo,

By late Friday afternoon we still didn't lmow where things

stood. Everyone seemed to agree with us, but no one would move on it.

A1l the classic lines were given. "It's really not my decision,®

~ "This kind of thing takes time." "There's no point in dragging

Columbu; iﬁ%o this., It's our problem and we have to deal with it
right-he:e."

Rich and I had decided earlier that chances for success would
be improved if we kept discussion within the. administration buildlng.
We.feared that many of the workers on the "line% would be resistant to
the change. Despite our efforts in this direction, however, talk
about hair length was everywhere--in the teachers' lounge, in the
treatment staff officesw-even among the kids. Word had gotten outb; !the
counteroffensive began. A staff dress code suddeﬁlf»appeared on the
scene. It had been drawn up over a year before, but the administration
had decided not to institute it. It was a fairly archaic code by any
standards, and most would have found it difficult to adhere to. Pants
suiés for women, as I recall, were forbidden. But the clincher, of |
course, was that males could not sport hair that reached to the collar,
The reséonse o the document's well~timed exhumation consisted of
little more tﬁan a few chortles. No one, clearly, was going to be
intimidated by it.

Wheﬁ I pulled into work on Monday morning, the first thing I

saw was tne barber chair, identical to those found in any barber shop,

@«
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Someone had dragged the instrument out. to the front step of "D" dorm.

T walked over and asked one of the Youth Leaders what it was doing

outside. (I thought it just might be on its way to the city dump.) He

explained that the chair was rotated each week and that “ﬁ" dorm had

14 .

this Monday's privilege. I'd never seen the thing before, but now we

were being given the full show.

bk e A e W

During lunch hour, Rich and I managed to see the Deputy
Superintgndent,again and asked what the story was, He said the
Administration had just held a meeting to discuss the matter. All

present, he confided, had agreed that the policy needed revision. In

fact, they had felt that way for some time. Now, he smiled, we'll

} just have to get working on.a new, more cohtemporary policy. There

p .
.- PR,

: were lots of questions to be answered, Would the instituticn have to N
begin issuing shampoo to its wards? What zbout hair brushes? We ‘ /
should be on the road to enlightenment in a matter of weeks, |
Rich and I realized that we'd, or rather, that the kids at
' camp had beén shafted. 'We were now being flung tﬁ; égbropriate bull., /
"jhat about tonight?" Rich aé;ed. "I told you about/f.'s condition,
Wha%?do yeu think this will do to him?" “If you're concerncd about /

. one particular cgse,"‘the Deputy Superintendent countered, "you'd

better talk to his social worker. That would be his jurisdiction."

- -

T
—

Rich and I hgd found the man within two minutes. Of the four

social workers Sn camp, I wag glad T. had this one. He appeared to
I

have a lot more savvy than the others. I also liked his demeanor, j

He always thought a moment before speaking, and he dragged easily on ;
his pipe like a favorite uncle. He grinned warmly as he said, "Yes, '

I've heard what you two have been up to." He'd read T.'s record and

- '_ | 3u
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. "So what are you going to do?" we pressured., He thought for = while,

[

V. agreed that a haircut might dv the boy considerable psychologicalydamage. I
took a long drag on his pipe, then thought some more. 'Well, the barber 1

gets here about 6.:00 P, M. and is usually finished around 7:30 P, M.

I'11 have T, come into my office right after dinner and keep him here

L T

until the coast is clear.!

1Y

i " Finally. Finally someone was willing to act decisively for the

-

well-being of a boy--not because it was easy,'not because a rolicy

N oma

demanded~-~just because hé had the rare ability to see the boys as

- m———

human beings, T., at least, had a reprieve, and we would have another

week before the barber's next visit. There was a chance that the man

would never see the camp again after tonight.

A -

Although Rich and I both implicitly trusted the social worker P

to stick by his promise, we asked if he'd mind our presence in his

.ty o
-

office during the coming vigil., He consenteh, glad, I think, for some
. moral support. Rich and I headed back to the jobs we were actually

being paid to perform, On the way we considered a last few alternativ:

actions. If we could learn the barber's name, one of us might try to

. reach him by phone that afternoon. It wouldn't be too difficult to

7

devise some excuse to keep him away that evening. I!'d never run across

a rule forbidding the impersonation of an MYC administrator on the

-

-~
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phone. Another possibility wés bringing T. down to Rich's office J

or mine in the library and locking ourselves in until the barber had
’ )

left. - h

A1l things considered, though, the sociul worker's plan seemed

like the wisest decision, He would be acting within his authority,

o A T it e e At Sk . .
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Rich and I'wéuldn;t be opening ourselves up to disciplinary action,
and, most important; T. stood the best chance of keeping his hair. ‘
Things passed smoothly until mid-afternoon, when all the guys
iq the library rushed to the window. I looked out in time to see a
group of men hurrying off, walkie-talkies in hand. Someone had just
run, and I had ajgood’idea who it might be; he'd still be;n talking
about splitting, and the barber would be there in a few hours. About
twenty minutes later I got a call from Rich confirming that T. had
gone AWOL, It appeared that he'd solved the problem himself., He'd
{played it prélt& well, staying put for a week, not‘panicking. Now,
with any luck, he could stay lost until the barber had sblit. Even
if hé were apprehénded before, he'd be sent straight to isolation
which, although not a %ery pleééant place to spend the night, would
keep him out of that chair, P
Rich and I decided to stay after work anyway, just to see "
how the thiﬁg would turn oute. At 5:30 P, M, we walked to the cafeteria
for dinner. Meals there’are very cheap, and the(étaff can take
advantage of the prices three times a day if they care to.‘ A few do
come to work early eﬁbugh for breakfast,.but most just eat the
noontime ﬁeal there. Although eating at tables with the boys is
encouraged im an effort to promote good@ill, staff mempers almost

t

always sit by themselves, away from the guys,

Rich‘and I were the first two people in thésdining,hall.
Just as we were putting Qur trays on the table, the boys from "C"
dorm (the one to whicﬁ T. had been assigned) were marched in,
Severél of the firgt few boys through the line sat down with us, -
a little surprised té see educatiohal staff memgsrs at the

evening meal, There was one place left, beside me, when I looked

]
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up and saw T. "You're back,” I said. "Here, sit with us." As he
sat his tray down next to mine, I noticed that he'd been handcuffed.
Our table was short a chair, so I reached behind me for another. I
1{ was sliding one up to our‘table, when it was wrenched from my hand by

one of the "C" dorm Youth Leaders.

"What the hell do you think you're doing?" he screamed at me,
I sat stunned for a moment. I'd often heard him use that tone of voice

beforé, but in the past it had been reserved eiclusively for the boys,

L s o —

horrendous misdeeds’ It was the only moment 6; ny entire employment
there that I knew exactly what it was like to be committed to the
Mohican Youth Camp~-fearful, impotent, friendless. The sensation was

terrifying.

With difficulty, my mind groped its way back to reality. I

stared at the man, still not quite able to believe the vulgarity of
his actions, He was a huge fat man whose obesity made his movements -
generally buffoonish. Now he stood motionless Lefore me, red with

rage, I was certain he was about to wallop me, although I couldntt

AN

|
‘ ‘ For an instant I was swept by a wave of shame, as if Itd committed some
, imagine why.

' Finally I mustered all my cool and answered, "There's oniy

i £ P ol W Bt U BB Nl W

five chairs at this table." He screamed back, his frenzy even greater,

»

5 "ho gave him penniss:fon to sit there?" and pointed at T., who stood

in bewilderﬁent,rhis chained arms hanging limply, his face twitching
to the throb of his pulse,

I turned and looked at hich and the three boys sitting with
us, searching for a clue as to why the world had suddenlyaslipped out

g

of phase and this crazed man was shouting nonsense at me., Inmy

y - "
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entire life, no one had ever needed permission to sit down to dinner with

me. YWondering where the whole thing would end, I said to the man, whose
attention had now turned to T., "Hey, I asked him to sit down with us.®
Rich, who looked like he was gbout to lose his appetite,

finally époke/}he words that christened our evening of defiance,
P \ - .

" "Hey, Charlie, why don't fbu\Just go cool out somewhere and let the

rest of us enjoy our dinners," There was a murmur of épproval from
the roomful of boys. The Youth Leader grabbed up T.'s tray, shoved it
onto ihe table behind~me,‘and waddled off to sit with his cronies,

I turned around to tell T. I was sorry about the scene. All
he could say in response was, "This place is crazy." No man of letters
could have put it more accurately., He talked for a while about his
AWOL attempt, confessing that he'd boqghed'it pretty badly. When they
got h;m back to the camp, mandatory isolation had been waived in
deference t; the barber!s visit, &here was still no way they were

going to cut his hair off, he said. I assured him that things would

be C, K. if hetld jggbxhané'loose for a while and go back to the dorm

without causing any commotion.

Rich and I finished dinner and decided to head straight back to
the social worker's office while the rest of the dorm was still at chow.
We pulled in a couple of extra chgirs and the three of us sat down, As
we waited for the boys' return, Rich and I told of our interesting meal,
When tﬁe guys got back, the sociai worker went out to get T. WEen the |
éwo walked in, I noticed that the older man had managed to have T.!'s

manacles removed.

¥

We told T. to settle in for a couple of hours, He saw what we

were up to, grinned, and took the remaining seat, Although he had

LS T e — Laar asad o ettty
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been painfully shy and remote Since his arri%al a week before, he now '
began to talk with ease. He told about his family, his music, his

" friends, his girl, his run-in with the law, An hour p?ssed quickly and
all of us relaxed,

The social worker finally got around to asking T. what his

] \plang for the future were, Now, that may be 2 valid questicn to boys
his age in most circumst§nces, But it doesn't make much.sense t&ra boy
being held in a juvenile detention institution. Normal life develép-
ments stop and immediate survival issues take full command of the
senses, It's like asking a soldier, crouching for safety in a foxhole
amidst massive shelling, "Now just settle back and tell me what's on

3 " your mind in regard to your future professional goals back home."

A boy at MYC spends most of his time wondering where the next

blow is likely to come from, how he can get out of the place in the

shortest amount of time, "how he can cope with his frustratioﬂg, or

£ ‘ maybe just who he can really trust to help him with these prohlems.

I was hoping that our presence there that evening would help T, .

answer the question "Who , ., . *

»1 .
Just as he was saying that he didn't really know what he

wanted to do when he would be old enough to work, someone knocked on

-4 X

the office door. We all tensed at the sound, but the social worker said,

"It's probably just one of the boys wanting to talk with me." He

-,

walked over and opened tle door. One of the Youth Leaders stuck his

o |

head around the door, poirted at ey and said, "Time for your haircut,

young man.," T, froze. Rich and I looked at the social worker, He

léoked at the floor and chewed on his lower lip, as if thinking,

Then he looked up at us again, and I could see from his expression
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that he wasn't going to do one damned thing to stop the atrocity. I

- was enraged at”being duped. I said to Rich, "I think I'm the only

. person on cemp right now with a key to the library," but the social

worker said that would only delay the inevitable and would probably
get T. intc hot water. I wish ‘today that we'd tried it anyway--but
we didn't, In;tead, when the Youth Leader took T. by the arm, he
stood up and walked lifelesély back to "A" dorm. He had surrendered
hlS spirit to the 1nst1tut10n and was about to be mnitiated into the
corps of look~a11ke zomoies ' . . /

Rich and I accompanled them back to the baréer, along w1th
several otqer “C" dorm guys who were slated for hamrcuts:that Monday .

The barber was just finishing on one boy as we arrived, Wher he got

" up from the chair, another passively took his place. Before he started

in on each boy, the barber would hold up & sheet to be signed, T,
finally asked one of the more seasoned victims what the sheet was for,
“That's how he gets paid., A dollar 7 signature,t Incrédiblé.
It was like asking a man about to be hanged to ‘'sign his own decnee of
death, Finallg all the boys had been shorn but Ty The barber,';ho
by now had a pretty good idea of what bad been going on and why Rich

and I were there, looked over at me and sa1d insidiously, "You're

next, boy." I considered sitting down in his chair ané-refusiné to .

move, but sensed that such an act of bassive resistance would not-
meet with passive résponse. I didn't feel like giving the Youth
Leaders who were standing around, délighted by our ineffectiveness, a

chance to work me over a bit,. Any/resistance, clearly, would have

been worse than useless.
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T. said, "Well, hére we go," and walked to the chair. When the
barber held his sheet up for T.'s 31gnature, the boy-said, "You can cut
my hair off, but I'll be f**ed if you!re going to get paid for it," and -

refused to sign., That was the last act of defiance I ever saw T,

pe rform during the remainder of my employment at the camp.

The barber j?st smiled and said, "That's up to you, buddy." The
next two minutes were the most revoltlng It've ever lived through. The
emotions that I experienced watching T.'s héad being shaved are far
beyond ﬁy ability to recreate on ﬁaper. I.began to shake, inside and
out; and couldn!t stop for over an hour,

" The barber, showing the lack of understanding that seems to

; characterize the region, took T.'s refusal to sign as a personal

attack and reacted accordingly. Instead of giving T. the usual butch
haircut, he ‘shaved the boy!s entire head as closely as his clippers
would allow. )

When the ordeal was finished, Rich announced to everyone,
"That's the sickest thing I've ever seen," and ran out. I walked back
a minute later with T, and tﬁe rest of the boys. When we returned to
their dorm, Rich was letting the social worker have it. "Have you
ever witnessea‘one of these haircut sessions?" he demanded. The man
nodded numbly, "And you haven't tried %o stop it? VWell it's gonna
stop now., And if it happens again next week, I'm gonna get the guys
I ride wlth in Akron and wo're gonna drive our bikes through this
place and we're gonna trash iti"

After Rich had stormed off, back in the direction of the school,
I tried to express the profundity of my contembt for the situation, but

couldn't, Only words of violence could speak what I felt, and I'd never

3




self~-disgust., He could only shake his head and repeat, three or four

X B ¢

learned to use that mode of expression-—~in fact, had never before felt

-

compelled to. The social worker looked at me, his faée stinking of

1
times, the words "I'm sorry." ‘
| I was about to lose my manly composure ayd went h&rrying off . 1
t0 the library and solitude‘. On the way I passed Rich talking, in the |
ﬁain yard, to one of the head administrators. Four or five "Citizenst
were standing ngarbj, talking among themselves, I made it back to the
library just in time. I sat alone in the unlit building, crying out the
tension I hadn't been able to unleash with words.
Rich walked in about twenty minutes later and anmounced that
his employment at the camp was about to.end. On his way back_ffom the
dPrms, het'd passed seve;al boys talking with one of the camp bigwigs
(one who played at being a "buddy" to the boys.) One of the guys had
yeiled, "Hey Rich, what would you do if you were committed here, and
they tried to cut your pair?" Rich shot back, "What would I do? Itd
tear this camp to the é;;%nd." .
Thosse éords, spoken ﬁublicly, had clearly sealed his fate,
We drove into town for a debriefing session over drinks., His being/
fired; we agreed, was inevitable, but reaction to my participation in :
the evening's events was impossible to surmise. I'd just have to wait
411l morning to find out. In any case,AI didn't anticipate working at
r"Mohican Youth Camp too much longer. I was beginning to see, more and
:more, that no matter how I tried to function at the camp, I was
in;vitably working as just anothéf cog in a huge)machine that served

little purpose other than suppression.

Rich showed up for work on time the next day and was given an

hour to collect his things before being told to get out and never set

36 '
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foot on OYC broperty again. I walked him to the parkin%llot and helped
him strap the few things he had accumulated oAto the back of his
motorcycle, I told him I'd see him for dinner to ta{k over what, if
anything, was said to me. .
Later that morning the call came.. The school secretary told
me that‘the éfincipal wguld liké to see me in his office. On the way
tc my appointment, I went over one last time the outline of the defense
I'd been considering all morning. I never got éhe chance to use it.
Farﬂfrom being reprimanded, I!'d teen summoned, the principal séid,
4o that bé might ;ongratulate me for my actions the previous evening,
Unlike Rich, he confided, I'd been mature enough to keep my head and
illustrate to the boys how a rational adult behaves in an explosive

situation. ,

He did feel obliged, on the other hand, to point out that our
efforts had only been counter-productive. Our earlier attempts to go
through channels had started the ball rolling, .he admitteé, and the
change "we all wanted to see! would have ccome eventually, To alter
the policy after Eich;s improper behavior the previous night, however,
would impl& that such actions were valid methods for inducing change
and would inevitabiy encourage the boys to "act out.

I walked back to the library feeling more depressed than ever.
So they'd finally found an éXcuse for maintaining the Status quo~-and
it was all o;r fault, they said. Of course nothing would have uver been
done about the haircut policy if we hadn't raised the question in the
first place. Anc administrative inaction in T.'s case héd pushed us
into Monday night's showdown. The message? Don't rock the boat, Or '

more accurately, don't bother trying to rock the boat, fcause this

one, fella,‘doesn't budge.
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The principal's introductory compliments, wittingly or not, were
meant to have the same effect. "We like y&u, Randy. You're really just
;ike we‘are, so why not join the team?" The notion of teamwork would be
worth encouraging if everyoiets efforts were directed toward more

¥

appropriate goals, and if those goals were more clearly defined than the

current vaéue attempts to realize rehabilitation.

.///j By wéek's end my two-week notice was in the principalts hands.
I

t was short aﬁd to the point, offering no actual explanation for my
N - ) . .
resignation,! In%tead I wrote, "My reasons (for this decisiony, if

|
you're interested, are myriad." I guessQ?o one was--at least I was /

- | |

Although only a handful of boys had actually been witncss to

never asked,

the Monday night spow, word quickly got around. In the next couple of

days, nearly every guy on camp came to the library to talk to me abou!

-l

it. When they would ask what had happened to Rich, I answere@ them
honestly with, "He gﬁs fired.,® To most he had become something of a
folk hero. Evéryone wanted his address, and several camé to me with
letters to deliver to Rich, “

I began talking more openly about staff members I disliked
and camp policy I didantt agree with, Hew boys on camp were quickly
brought to the library by their dorm-mates to meet mé; Library'l
attendance soared. Library usage even increased. A boy walxed in one
afternoon and handed. me a portrait he haq drawn of me. The boy was
having massive problems in school. He had scored in the mid~sixties on
his 'I. Q. tests and, not surprisingly, was unable to read., But his
dréwing was quiie good, and he was obviously proud of his accomplish-

ment. His subject was clearly identifiable, although his never-ending

; Ju
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sense of humor had been unable to resist blacking out a front tooth,
Wo taped it on ths wall for everyone to see, In a matter of days the
wall was covered with my likeness., Some had been drawn seriously,
Some as caricature; some revealed ext raérdinary talent. Everyone
wanted to try his hand. I basked in the clory of my popularity,
Atuéhe t?me I attributed their good favor to the fact that for

.the first time a staff member had acted clearly in tﬁeir<defense and
against the will of the staff, I assumed that'tﬁey suédenly redlized

that someone might really care, After a year's con31derat10n, however,

I be11eve I read tre situation incorrectly. I think the boys! .

’ ebullience had litt.e to do with me and my motives, (Instead, their

enjo&ment stemmed simply from seeing fension, controversy, and contempt
within a st;ff that, in the past, had represente& a solid block, They
felt that they were somehow respon31b1e for the, strife, and they there-
fore experlenced some feeling of.control. In their eyes I had been
manipulated into caring for them, and they liked the idea of having me
work for them rather than for the administration. Yhatever the cause,
I was well liked by the boys, and whatever their motivations, I was
glad to work for them,

Once I began passing letters along to Rich, I becams something
of a courler. Several box§, -during my last two weeks, would bring me
letters theyfaffarigén to their girlsfriends back home, asking if I'd
post them in téwn. When I asked why they didntt Just use the regular
mail procedure at camp, they said their letters wérc all read before

being sent out.

Now I knew tha& wasn't true because I'd checked on it long

before, just out of curiosity., Several staff members had told me that
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mail, hoth incoming and outgoing, was delivered unread. Oniy incoming.
mail was opened, and ther only‘to check for contraband. Still, I could
understand the boys!' paranoia, since all their actions were so closely
monitored. As the boys! request didn't appear to violate any "segurity
precautions," I saw no real harm in catering to their whims,

At the time I was living in an old farmhouse with two Youth
Leaders from the camp. When our hours happened to coincide, we would
share rides to and from work. One evening wheﬁ‘I was riding home with
one of them, I asked if he'd stop at the post cffice in %o so I could
drop off a couple of letters the guys had given me to mail.l He was

stunned that I would participate in such a breach of security. When I

explained that I'd been told that boys! mail was never read,-he said

that was the policy statement. It was given because of some law or
other. The ;ctual policy, in fact, was to read all letters written by
the boys in case AWOL scheges were being designed‘with friends on the
outs. For that reason outgoing mail must be given to either‘the
social worker of the dorm or one of the Youth Leaders with envelopes
unsealed.

I had to wait until I was driving to work alone the next morning
to mail the letters. This additional example of staff duplicity was all
I needed to assure that I was doing the right thing. Besides, I knew
how I would ha#e felt if someone else had read all the love letters I'd
written at seventeen. And as for the possibility that I was smuggling
out directives to "meet me between the eighty-third and eighty-fourth
tree east of the sixth primitive campsight %EEJ% with motor running~-

well, even James Bond couldn't have pulled that one off.

)
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A couple of days after the haircut incident, I éot wind of a
/positive outgrowth of the boys! new feeling‘of control dver their/
situation, 'Several boys in "C® dorm had gotten together and written a
petition explaining the situation and calling for an end to all

mandatory haircuts, The petition was~being circulated throughout the

confiscated the document, threatening to send it on to the édmini«
stration building, When the administration heard.of the Youth Leader's
action, fully aware of the implications of such suppression, they

|
i
|
1
|
| i
dorm, when one of the Youth Leaders got hold of it. True to form, he
announced that the petition'wﬁuld be returned‘to the boys. In fact a

couple of guys were even granted permission to visit the other three

dorms to solicit signatures,

The petition was eventually delivered to the camp superin-
tendent-~to no effect, of course, I.doubt that anyone really imagined
it would do any good., But ‘at least the process had illustrated that
the boys still retained a few of their human rights. To the boys it
served as a permissible way to vent some of their frustration, A few
had refused to sign, sensing, I suppose, that the petition might be
used against them as a kind of "enemiss list." I couldn't swear that
it néver was., ‘ |

When I left MYC the policy was operating unchanged. Boys were
still being forced into the barber's chair every Monday., When I
returned a f;w wéeks later to collect some things I'd left behind,
however, some changes had come abovt. Once a boy reached the status
of Citizen, visits to the barber were optional. Although the ;hange

was minimal and did nothing to rectify the inhuman attitude that even

a boy's body is not his own property, it did give boys soon to be
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rleased a chance to grow their hair long enough to avoid total stigma~
tization in the eyes of their peers on the outs. In addition, Citizens
were permitted to wear their own clothing on camp., The gpole drama
closely resembled the classic situation in which a chaggé is instituted
only after the dgparture of ;the change agents who hagi/been working on
the problem, As of my last contact with the céMp éé;lier this Year, the
policy regarding persdnal appearance still stood as.a form of Ciﬁizen
privilege. /
’ The worst aspect of the mass conformity imposed on the boys at
MIC is that it denies pﬁ;m the right to differential treatment. If we
agree with the nOtl?? that juvenile offenders break the law for a |
variety of reasoni,‘then we must also agree that the methods used, té
change any particular offender into a non-offender must vary in
accordance with the cause.

While I was at,MIC, plans werc being made to change methodology
in an effort‘to provide just such differential‘treatment. This was to
be accomplished through the use of "I-levels." This correctional
approach is yet another concept that has been developed within the
California Youth Authority. It was designed in the mid-SO's by
Dr., Marguerite Q. Warren; ajsocial researcher for the CYA, as a
special tool for the Community Treatment Program, of which she was
director (cf, Warren, 1967). Although I-level connected treatment is
specifically‘geared to the community setting (The literature, in fact,

usually refers to the I-level approach as "an alternative to institue

tionalization."), MYC is not the first institution to adopt the

methodology of this approach to corrections.
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) The "I" of I-level stands for interpcr;onal miterity or
perceptual level, I-level assignment is deéignated by a number ranging
from one to seven, It is a dévelopmental theory, in that each of us
begins 1life at the level of 'I~l. As the child develops, he or she moves
up the I-level scale toward I-7 (a point of near developmental perfection
which few of us ever attain). Most stop someﬁhare along the w@f.

Viithin each_categor& are a number qf:behavioral sub~-classifie
cations, consistent with £he level of interpe;sonal perception,

Dr. Waf;en noted that most juvenile offenders fall into certain
sub-classes of I~levels 2, 3, and L, and for each of these beha&ioral
sub-types she prescribed specific types of treatment. In her Community
Treatment Program,‘youths diagnosed in each particular classification
were assigned to a parole officer who had béen identified as highly
skilled in working with that type of delinquent./ In ommunity~-centered
group homes, youths were similarly assigned to appropr: ate house parents.
In" this hanner, too, for example, children diagnosed as belonging to
groups characterized b; high manipulatability could be separéted from
those bq;Pnging,to gro%? in which a high degree of manipulativeness is
evident~-an arrangement near impossible in mass-custody institutions.

Dr. Warren, herself, admitg that the problems with which her
program best works "are those which any yoﬁng person faces in his dail&
life rather than the more artificial ones of é total institution.®
Furthermore, I-lgyel assigned delinquents are meant to be provided uith'
intensive interaction with 2 few highly skilled professionals.
Institutions traditionally employ large numbers of unskilled non~
professionals, principally fér security purposes. An attempt was

staff members en masse

A

made during my emplbyment at the camp to train
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in the use of I-levels, but the system is so intricate that only a

3

superficial understanding was possible under the conditions of training,

These periods of "staff development" usually began with the trainer saying

something like, "Now your I-l-Nx is easily identifiable by his
inability to + « « ," and ended with a Youth Leader saying,'"Well I
think .Itve goé this I-L=Nx in my dorm, and let me tell you what I
caught him doing yesterday,"

I never heard if I-level methods weré'eventually instituted
at the camp., If they were, I doubt that they proved very productive;
The huge staff is simply too unwieldly’to direct toward common goals.,
Evidence of an attitude of professionalism toward their work is seldom.
exhibi£ed. Most just function by reacting emotionally to situations,
never takiné time to let their sgills (where .they exist) override their
own hang-ups. |

Professional bungling is worst when it takes the)form of direct
attack ;gainst a boy and his vqlues, because in so doing, the staff
member forfe}ts his’ability to assume the role of trusted and, therefore,
influential change agent., Examples of such ineptitude could be drawn
from any day of my employment, but one incident, invelving a boy named‘
F., was the most unsavory to my taste, ’

F. was both cheerful and intelligent, which made him fairly
atypical of the boys at MYC. One of his legs was considerably shorter
than iho,othur, but the specially constructed shocs he wore made ig
quite unnoticeable, I1 fact I had known F, several weeks before a
malicious commént by another boy brought it to my attention. F. had
an especialiy hard time in gym, because regular tennis shoes pronounced

his infirmity, causing him to move quite clumsily and often to stumble.

* >

v

46

|
|
|
|
|
-
;
|




o Wb
<

o W ————
v

s

T S i WL b e I - ORI -

o

——

-~

Ll o \

He went to great lengths each day to be exempted from phys. ed. period

v

and was always reprlmanded for his attempts to "weasel out." He talkeﬁf

*~ <

to me often of the embarrassment he felt at his constantly awkward §
behavior on the gym floor, but I was never successful in arranging

ﬁlternative exercise for him, despite my taiks with the nurse and the .
gym teacher, They agreed that F., who was always willing to do extra
work around the camp, miéht get pr&per exercise through other en-
deavors, but they said what he really needed wa; the opportunity to
improve his relationships witﬁ ;is peers. Gym, they felt, was the best
place for such practice, I guess I had to agree with them; F, had a
marked inability to interact witﬁ the other boys. He had only one
friend on camp, so he relied heavily on ?he étaff for human interactione- .
too heavily, I suppose. His obsequiousness £oward staff members was too

often a nuisance. Because of his fawniné, which inycamp jargon is

"hangin' on staff," his progress through the system was slow, even -

though his behavior was, in other respects, near meticulous,

Eventually his friend was released from the institution. F; ~
was forced to begin making new fri;nds, although he had difficulty
breaking the‘ ices When he finally reached Citizen status, .he was
allowed certain personal possessions, so he brought back a record from
his Citizen home pass~-a recording of the Woodstock music festival. The
album was very popular among the boys and helpedkserve as the ice-
breaker F. needed. It also hdppened to be one of my favorites, so
F. said he'd bring it down and play it on the library record player
some afternoon. He showed upvlater that week during free period,

Woodstock in hand., A

-
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The double=~album set is a collection of the best songs of the
best performers who tookypart in the three-day music celebration. Most
critics consider the highlight of the entire affair to have been the
appearance of Crosby, Stills, Nesh and Young, four brilliant artists _ 4
of thg 60's, Besides being.£op~notch singers and musicians, all f;;;
are composers and have written some of the best songs to come out of the
rock idiom, Unlike the heavy metal éound so typic;l/of rock~and-roll,
their songs are delicaté in melody, intricate in.harmony, and ageless
in lyrical content, Most of their compositions have transcended the
ro&k scene and c;n be heard'everywhere from chic supper clubs to
insipid Musak stations (Renditions slightly altered; of course.)

A1l four musicians had been in the business, and sucéessfully,‘

for yeprs, but it was at Woodstock that they appeared for the first time

‘as & group., Their subsequent rise to the very top of American musié has

made the Voodstock recording of "Wooden Ships" a historical landmark in
the Andustry. ;

( When the arm of the record player got to that song on F.!s
record, only loud érackling sounds were produced. I walked over to
check the needle, only to find that the entire .band on the disc had
begn scratched away., When I gsked F. what had happened, he said the
camp Chaplain had taken a nail to it several days before. I'd run into
the Chaplain a couple of times, and I was sure that a lot of rock-and-
roll music Qouldn'tymeet with his approval, but Co S. N. & Y. is. |
probably the most innocuous group.on the scene. I couldn't guess whét

in the song had offended the Chaplain, F. explained that during the

song's introduction, cne of the group!s members utters a "forbidden™

4y
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. day by a staff member who had witnessed the incident., More unbelievably,

1
worde The Chaplain, visiting the dorms one evening, had heard it,

-

\

piéged up a nail, and obliterated thé entire song.
Kg Frankly, I didn't believe F. I couldn't imagine that such
destruction would be permitted; I certainly couldn't see a "man of phe
cloth" doing it. I thought it more likely that one of the boys had
done it, probably paying F. back for something he'd done and was now
loathe to a&mit. Unbeligvably, Fc?s story was corroborated tpe next _

>

nothing had been done about it. We walké? over to the administration
building, showed them the recorq, and told them what had happened. The
Deputy Supefintendent went to see the Chaplain straightaway and was
given assurance tﬁat he would never again destroy boyst property.
That's a promise of no little consequence, but it didn't answer the
question bf proper restitution to F, That question was never even
broached, and F.'s record was never replaced. Onceyagain a boy got

the short end of the stick-~a fact of iife so pervasive in the back-
grounds of juvenile o%fenders, and probably a principal cause of their
délinquency in the first place.
~ That week-end while I'was visiting a friend, I played her
copy of the Woodstock album just to hear what had pushed the Chaplain
over the,edge. C. S. N. &Y. are introducéd and long thunderous
agplause greets them, One of the four thanks the crowd for their
rgception and says théy're grateful for the support because "this is
the first time ;e'vé‘ever played together and we're scared sﬁitless."
And then they sing.

I trusf the reader can imagine without my help the vocabulary

in general usage throughout the camp--a nearly all-male environment.
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' Bogh boys and staff modify th;}} language somewhat when around the few ?
- . ] women employed at MIC. Swearin;\in the kitchen, for exampie, is %
discouraged. But on the whole, language that would probably have | %

reddened the cheeks of my gré.ndmother_ lays an integral role in the ?
conversation of most boys and staff memﬁ rs at_the camps I dont't

$

: 5
use of expletives, T4 put bounds on the thing, I would say their

language is somewhat earthier than that heard on the CBS evening news, '

-

:
mean to imply that their vocabularies betrady a. morbid obsession with the> 1

! but far less scaﬁologicél than that heard in ﬁhe val Office during
' Richard Nixén's administration, That is, éhéir langpage is typical of
a decent but human American édult. |
When I asked the boys why'they thought the Chaplain had grown
violent at that oddly designed word Wsh;tless," most said, "Oh, you .
know, he's got a problem." What I really couldn't understand was why
in the world he had been hired for a job for which he was so obviously .
ill~suited; why he had cﬁosen to work in a place he found so distasteful;
and why.taxpayers' money was being used to pay him for his insults.
" The real crime is that the Chaplain at MYC ought to be playing a vital
role in the totsl rehaéilitative process, Instead, he was only an odd
1little man who freaked at the sound of a word on & record.
I've written nearly fifty pages now of people who seemed to be
working agaipst the correctional process. There were several camp

1 - -
employees who struck me as vory competent, very sensitive people: the

woman who taught English,’the man who taught art, several Youth Leaders,
a couple of administrators. They appeared to have basic insighb into
the nature of rehabilitation and real compasgsion for children who had

been born unlucky. Those staff members fought the battle in their own

.
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ways, day afte; day, and had somehow learned to cope with the immense
frustration of their jobs, But if thgir frustrations must be weighed
on hydraulic scales, their successes require a micropeter for measure=~
ment; Thousands of lives, a handful of success sﬁb{ies.
It's a failure factory, a school for-criminals, ﬂIt's a place
where adults have the opportunity to plax'out their fantasies, rglease
anxiety by doling out affection or assigning isolation as the mood
strikes. It's a house of humiliation where a bo}’must ask'for.toilet
paper before going to the "john" and‘then must wait while his.ten
sh;ets are. counted and torn off by a Youth Leader. It's a muthE world
whére a boy's developing sexuality is twisted 180 degrees. It’; the

£y

point where childhood ends.,

-

And then right smack in the middle of the place stands the

_ library.
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I couldn't understand anything the judge said. The only
thing I understood was "you're committed." Everything
else was a bunch of mumble~jumble, He went on and on a
mile a minute and you sit there twiddling your thumbs

* ‘and waiting for what he says . « . you're just listening
for the main word, you're either committed or youtre
going home.

Quoted by Martha Baum and Stanton Wheeler
"Becoming an Inmate," in. Wheeler, ed.,
Controlling Delinquents

As I was driving to the Mohican Youth Camp my first day on the
job, T was still pondering the question that I!d been working on all
week~¢nd: '"What role should the ﬁYC library play?" In more behavioral
terms: "What experiences should it prévide for the young men it's
designed to serve?" This chapter will attempt to thro; some light'on
that quesfion. I warn the reade; at the outset, however, that no tidy
step-by-step soluti9ns wili be forthcoming. I've talked with several
longtimé ;nstitutional librarians whose conclusions are antipodal to
mine, as the reader will soon learn. |

As I took out my shiny new key and unlocked the library door
that first Monday morning, I had soﬁe vague ideas of what I was getting
into. I'd been fortunate in having four disparate previews of MYC and
its library; going blindly into a new job can be overwhelming, sc I

was grateful for the advantage. If this thesis ever finds its way

Y
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to the hands of' someone about to begin a similar job and helps raise
that person's confidence in any way, I shall consider my efforts here

worthwhile, y

-

My first contact w}th the Mohi;;; Youth Camp was nearly six
months prior to my acceétiﬁg a bosition thers, Ms. Theresa Jones, who
was then working as the MYC librarian, had invited the members of our
department at the University of Toledo to come for an afternoon visit;
So after morning classes, we all piled into a few cars and -drove dﬁwn.

<

Autumn had rend9red the\Mohican State Park magnificent., Ms, Jones and
a few of the boys met us in thé.parking lot with warm welcome., Good
vibes were everywherg: It vas well after one o'clock, but the kitchen,
having heard of our planned visit, had kept a warm meal in the oven.

. After lunch Ms, Jones took us to the library. It was one of the
friendliest buildings I've ever been in--all natural wood paneling, higﬁ
beamed ceiling. Glass ran the length.of one entire wall, overlooking

a breath-taking scape of nature at its most primitive, Construction had

been completed without a trace of imposing weightiness, Ms. Jones

\
1

talked broadly abo%t library services iﬁ juvenile correctional insti-
tutions. (Six monéhs later I would count Theresa Jones among my
frienas and wodld g;t a much more personal view of the siéuation.)
After answering our questions about the library, Ms, Jones
escorted our large group back to one of the dormitories for a<look ;t
a recreatiog area, I was qﬁickly pulled into a pool game with a few
of the boys~-budding sharks, ;ll. Having proved their expertise and
feeling confident in their victory, they soon had me, along with a

fellow University of Toledo student, engaged in a heavy conversation,

Coming up for air some time later, I noticed that the others had left

04
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us behind. I probably could have cauéﬁt up.with them if I'd tried, but
I wasn't too interested in seeing the other facilities on camp. A
launé;y is a laundry and a classroom is a classréom, but chiléren in
custody was a whole new Yorld for me, I

Our discussion began with a dip into the current music sbéner
but soon méved on <o more meaty matters, I got my first iook at some
of ' those sacred "contracts." I was struck by the boys'! flat honesty and
their use of sarcasm to counteract their fruétragions. I.spotted two
characteristics which seemed atypical of their age group. The.first
was their worldly wisdom, whic@ I'd expected, but not to such a degree,
The second was ﬁheir emotional restraint. There was little‘of the
livelj interaction I was a§customed to seeiﬁé within a group of
adolescents, More than once that afternoon I centereg on the image of

a roomful of sleepwalkers who'd given up on awakening,

Conversation eventually got around to the library. The typical

. response to the question: "What do you think of the library here?" was:

"The library? Oh, you mean Mizz Jones. She's far gut o o o "-~usualiy
followed by a list of hef qualities, It was more than mere personi-
fic;tion. To them, the library was the person, not the place. The
boys found her a wonderful ﬂopic of conversation, I don't recall a
single negative remark. Most of the boys were even beginning to

share her interest in bird-watching--a pasttime they probabiy would have
considerea a little peculiar in anyone else, The boys had even hung
birdhouses outside the picture-windowed wall of the library and kept
them stocked with seed. When t@e camp supply of binoculars weren't
being used'ih one of the Keystone Cop AVOL hunts, they could always be

found lining the window's ledge.

:




'
o

-y .

o

The mutual coﬁcern and“respect betwgen Theresa Jones and the
boys was obvious, and it appeared that the library was the "in spst" on
camp’grounds.

My second contact with the camp was some time later. Ms. Jones
had resigned from her position the first of the year, ahd for months the
library stood locked and unused. Word reachsd Toledo some.timé in
March that MYC was looking to fill the position. An interest was
expressed in hiring one of the interns from the hommunity Information
Specialist program at the University of Toledo, and two of us from the
program drove down for interviews., The Department of Library and
Information Services felt that MYC would be an ideal place for one of
its students to spend the internship quarter. My classmate decided that
the camp was too far from his wife and home in Michigan and withdrew
himself from the institution’s consideration. In the end I was offered
the job. .

The administrator who conducted the interview saw the libraryts
role as primarily that of a junior high school media center. He
stregsed the need for close co~operation with the classroom teachers
in all a§eas, including curriculum design. Althouéh schqpl libraries
were not my primary interest, I had had several courses in the College
of Education and had shared numerous classes with Master!s candidates
from the Media Program at the University of Toledos Furthermore, in
my work as aiyoung adult librérian, I had worked extensively with junior
high students on school assignments., Much of ny time had been spent
in local classrooms and media centers, I was also told that the State
Library would offer any assistance I might need through Pﬁil Koons, the

Library Development Consultant for Institutional Service. (Phil proved

" to be an invaluable resource during my employment--and not only for

0
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AN

his progeséional exﬁertise. He had the remarkable ability to minimize
the frustrations I experienced and to help redirect them toward more
constructive enterprise.)

Although I recognized the value of the library as an integral
part of the school program, I felt there were additional areas of
service required to fully meet the needs of its users. After ail, MYC
w;s no ordinary commnity. Jts library would also be respoﬂsible for
providing material needed to solve nop-aéademip éroblems-«problems
intrinsic to adolescence which are not usually dealt w&th<in the class=
room. 1In that ssiise, it would be assuming the role more traditionally
assigned to the public library, In such an isolated environment, the
library would also have to sérve as a source of leisure reading material,

substituting for the family bookshelf and the local magazine racks,

~ newsstands, and book stores.

In addition, I had the feeling that in such a closed, restrictive

community, the library had an obligation to serve as a center(for clear,
open information regarding camp affairs and administrative actions. In
my first visit wiil the boys, I iiad already witnessed the anxiety
brought on by rumor and lack of information. .

The administrator seemed open to all possibilities. He said the
librarian would have near autonony in library operations. As the school
at MYC had bgen accredited by the Ohio State Board of Education, the
library would be required to comply with minimum school library standards
ag laid down by that state body. Those guidelines refer primarily to

equipment, volumes per student, etc, Actual operating procedures are

broadly described and allow the librarian almost total freedom.
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The most substantive bit of information I received that day came

S am

at the end of the interview. The administrator, with obvious discomfort,

- : prefaced his question with, "You aren't obligated to answer this," then

- -

added, "but we'll find oui anyway." My curiosity was piqued and I

~

said, "Shoot." "With which political party did you register in the last

-~

~
primary?" When I told him, he simply said, "Well, that'll make things

easier," I hadn't thought, years before, Qhat the ontcome of a near

Som o e g e

‘random decision might affect my future employment, I lost some nafiveté
that morning.
I'was irritated, though not at the man interviéwing me. The

question clearly wasn't his. He must have had to ask it innumerable

T P T T

times, yet he still felt awkyard doing so., What was provoking to me

was the cognizance that politics really does stick its nose where it

doesn't belong. The legality of such behavior aside, I come back to

- ————_— . WA A B P

what should be the primary question--what about the rehabilitation of

kids in trouble, and, by extension, the welfare of the commnities

[
«

- -

to which they'll return? The kids--how much shorter can their end of
the stick become? /

When notice came that I'd‘been sclected to £ill the position,

I decided it was time to get in touch with Theresa Jones, Luckily, she

' had just moved tp Toledo, whe;é\she would soon begin work on her éecond’

graduate degree. Her first had Been in English, but since her interests

had shifted to librarianship, she decided to earn a professionn% deéree

in that area. I gave her a call and asked if she had time to give me

a briefing. We met for lunch the following day. -
Our ﬁeeting, I think, proved to be as much a debriefing for

. N
Theresa as it was a briefing for me, Her employment with the OYC had

\' , 3. 'Y .
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been a long and, for the most pari, a satisfying experience. During the
three months since her resignation she had spent much of her time looking

back on her years at M{C--where she had been successful and why, where

she had faltered and how she could have improved things. She had

attempted to formulate an overview of the kinds of boys that are
committed to MYC, the kinds of needs they share, and the kinds of skills
that are us%ful in serving them. Theresa had even begun to: get some of
her thoughts down on paper. Much of those writings, appear in her thesis,
which I have cited in my introduction.

We finished lunch, talked away the afternoon, continued on through
dinner--and when we finally broke it off 1a£e that evening, I understood
why even the hardened, blasé ghetto kids I'd talked with at the camp spoke
of her with unabashed admirati?n. It was an important day in my life-w
personally, because I'd met a "kindred spirith and professionally, because
my anxiety over starting a new Job had been transformed-into-enthusigstic — —
anticipation. Except for one thing., I felt dwarfed next to Therasa's
qualities and experience., I was frank with he} as we parted: "I'm
afraid I can never make the library what you made it," She, too, was
frank: "0f course you can't, because youqaren't me,." And then
added: "You're going to have to make your own kind of library, and I

have the feeling it'll be a good one." The last thing she said to me

‘that night was that she was glad I'd be taking the job~-not just because

she trusted me‘with something very special to her, but also because I
could keep her posted on what was happening at Mohican., After more than
three months, she was still,ébing through a kind of emotional with~

drawal from the camp.

O
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To the boys, the MYC library had been the person--Theresa Jones, |
For Theresa it had been a forum=--z center for the exchange and develop- ;
ment of ideas. Theresa ;ould be the first to admit that she learned as
mach from the,boys as they did from either her or the books on the
shelves. When she learned how iﬁportant a medium éontemporary music
was to the boys, it became important to her=~-not patronizingly, but in
ﬁhe,deepest sense., Her own collection of classical records has had to
make’room for white rock and black soul, Similérly, Henry James now

shares space on her bookcase with Eldridge Cleaver, Maya Angelou--aven

Tceberg Slim,

It's not unusual, of course, for individual tastes to broaden.
The passage of time, along with a personal sense of security, often
facilitate such changes. Value systems, on the other hand, tend toward

-

rigidity under such conditions. It is in this respect that Theresatls

uniqueness shows itself, Her own personal growth while &t MYCis evi-
dent from a reading of her thesis, There, she talks of being confronted
with the disparity of hef own values and attitudes and those of the
innep~city youths she was working with. The logicél culmination of her
desire to comprehend the underlying mogivations of inner-city inhabi~
tants was the holiday visit she‘made to a black ghetto family. The
retelling of that Christmas at M.'s is, to mei the high point of
Theresa's thesis,

Attitude chauge is a risly business. Theresa Jones admits that
her visit. to M.'s family was a major contributing factor to her
resignation--for at least twc reasons., That the Ohio Youth Commission
forbids its employees such off-camp contacts with relativés of the

children committed to its institutions was secondary to the fact that

0Y
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the insight she so gained demonstrated the counter~-productivity of the
Mohican Youth Camp and its fellow institutions,

Theresa failed to mention the most profound danger that
accompaniés openness to change. If an individual is willing to put his
or her value system on the line, as Theresa clearly did, that person
mast also be willing‘to forsake all the things onée held as irrefutably
sound, Theresa's involvement with M. and his family was no academic
inquiry; it was a quest in the boldest sense. Tﬁe-outcome is manifest.
She sold hér secldded hillside QOme--the must beautiful private residencé
I've ever been in--and now lives in a tiny three-room apartment in
Detroit's inner-city. Sur;oundings of dense viréin fores£ and undiSr
turbed wildlife are no longer a part of her life. Instedd, her kitchen
window overlooks a copcrete terrain and the remains of the 67 riots.

She works in the local public library where drugs, hunger, and violence

o - g

P - e

are part of the daily routine. On Christmas of 1972, Theresa put
everything on the line. If you'd ask her about it today, she'd tell
you she céme out "winners."

Theresa's catchword is not 'change;" her catchword-is tideas."
Ideas, of cou?se,‘can bring change~~that's the crux of education--but
the one truth in Theresa's life is the power of ideas. By demonstration,
thelboys that entered her library got hooked on:ideas. That's the
healthiest aqéictioq I can imagine. ; |

My fourth and final contact with the system came just three
days before I began my employment. I received word that the librarians
from each of the OYC institutions would be meeting on Friday for their
quarterly meeﬁing. This one was being held in the library of the

Cuyahoga Hills Boys School near Cleveland, and I was invited to attend.

GU
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The day was beautiful for driving; I was wearing the new pair of
shoes I'd needed for moﬁths; I was ready to greet the world. I wasn't
ready for the Cuyahoga Hills Boys School, MYC exudes a kind of open
warmth that eases through its éylvan setting as you approach the grounds,
CHEBS, on the other .hand, looks éxactly like a prison. It catches the eye
from perhaps a mile aq?y, its function ciear. No trees obstruct the
view of its high brick fagade or its unending security feﬁces.

CHBS houses a much greater number of boys'than does MYC, and
its iibrary is coéparaply larger. The library shares one wing of the
huge single building with the classrooms. The thing I remember most
vividly of the meeting was that the library door was kept locked during
the entire day. No one e¢ould get in or out wibhoqt the key the
librgrian kept in her pocket. There was one restroom in the library
which "belongeé to" the librarian. The women at the meeting were
permitted uge of it. I was note WheQ‘I asked her where I might find
one, the librarian said.she would have to take me there. She unlocked
the door, we stepped into the hall, and she locked it behind ﬁs. There
were twWwo or thiree other doors that had to be unlocked, passed through,
and then relocked behind us., We finally did find a men's room, which
had to be, raturally, unlockeds I was slightly surprised at being
allowed to enter unaccompanied. We finally made passage back to the
library, wherg the meeting was resumed., I'd never found a trib to

the bathroom to be quite so impressive a production and feli just a

A

biﬁ unnatural for this "weakness of the flesh." -

The meeting, on the whole, was quite uneventful, I could
discern no planned agenda for the day's business. At one point copies

N

of a letter sent to the Ohio Youth Conmission were distributed and‘
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discussed at length. I'm not certain of its author; the signature
simply’reads WFrom: O0YC Librarians.“ Apparently the letter came out

of the previous quarterly meeting. My copy of that letter can be

found in Appendix B of this thesis. Section IITI of that letter pre-

serts a broad policy stetement of the OYC libraries. It reads in
part: "The library is supportive of the educational program. This is
the prime responsibility for library service in the Youth Commission
libr;ries." The statement goes on to acknowledéé that the libraries
have at least a few other responsibilities. | o
Also inc%pded in that letter are list; of long~- and short-~range
objectives. Much of the Friday meeting was sgent inxdeciding who would
be respensible for each‘of the "Objectives for calendar ysar 1973." Who,
for exampie, would "prepére two articles, for the Ohio Youth Commission
newsletter, relating to the library program in the institutions; and to
have included in this newsletter announcements'of evenﬁé, meetings,

programs, etc."

Some time was devoted to a discussion of, the book Night gg the

: White Bear by Alexander Knox., 1In light of its high critical a;claim, I

was surprised that, in addition to me, only two of the, perhaps, twelve
in attendance had read the book, particularly because it had recently
appeared on numqroﬁs young adult book lists as a highly recommended
adventure story. Most, in fact, weren't even familiar with the title.
The book was brought to the meeting’s attention be;ause one
of the women who had read it had found a passage to her distaste. The
ﬁain character, an Eskimo, has two wives--a long Eskimo traditiog, it
is explai;ed, becausé of the shortage of men in the culture, Basic

survival skills are not taught to the women’ of the tribe, so a marital

status of "single" is tantamount to certain death by‘the elemente,

»
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One page of the book illﬁstrates not only that the three share a common
)bed, but that the husband makes lovi to each of his wives in the othér's
presence. The limiPs of decency were overstébped by the fact that the
two wo%en are sisters., That this, too; is part of the marital customs
qf the culture made no appargnt difference, The offensive page was
passed around the table for the group to read, and it w;s quicgiy
decided that the book was “inappropriétg" and should not be ordared.
Theresa had warned me that there were “fSrpiddéh titlesi—~among them

the works of Iceberg Slim, a unanimously'favqrite author of thé béys.

. - N \
The group's decision in regard to Knox\s book was a relativé}y

\
\

minor event, OYC libraries wouldn't suffer tremendously from its \

absence. The book is an excitingly written account of a rarely seen \q

'

world, but I felt I could live without it, Frankly, Nanook of the North,

-

the 1921 film by explorer-director Robert Flaherty, with its docu- o

i

mentary impact is, to my tastes, a far more enlightening study of a
remarkably similar situation., (MNanock, as I recall, alsg had two
wives-~and sisters, as well,)

What frightens me is‘the underlying impetus for such a decision,
To me it betrayed an unwillingness to accept cultural differences, or
worse, to even acknowledge the existence of another culture. That may
be an acceptable trait in a society page editor, but it doesn't belong -
in a Youth Commission librarian. I was also stunned to see supp;sedly
professional librarians condemn a book after reading a single page. I
wondered at the time if such practice would meet with the standards of
the forthcoming selection policy called for under "Objectives for

calendar year 1973,
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The morning session ended about one o'clock, and we unlocked
our way to the cafeteria for lunch. The room, unlike its MYC counter~

rart, was huge and institutional. I was the last in‘line, next to one

« .

of the few young librarians at the meeting.. She and I had just struck
up a conversation when a smgll group of boys got in line behind us.

We all started talking as we were getting our food, and as we walked
from the serving line,_ﬁe asked the .three or four boys if they!d like
to sit with our éfoup. They said they would, aﬁd-we all started toward
the long table against the fér wall where the others were just sitting
down. As we approached, the hostessing librarian Jumped from her seat,
hurried over to us, and pointed at the ground. I looked down and saw |
that we were just about to step over a line. that had been drawn on

the floor, separaiing this one table from the otherg in the cafeteria.u
She demanded to know why the boys had dared cross the line into the
forbidden,territorx, The young woman tried to explain that the boys had
been invited to join us, but the 6the£ interrupted that they certainly
should have known better than to accept., She shooed them away and sat
down, relieved tﬁat she'd managed to hold the bast%on one more day.

It was the first example I saw of the double binds with which incar-
cerated children must continuously conténd. The single most effective
defense, and the one eventually adspted by nearly all the boys I got

to know, is withdrawal. Earlier that morning we'd spent some time
talldng abo;t "how we can get kids into the library." The woman's
action at lunch was a flawless illustration of how we can keep them
out.

The afternoon meeting amounted to little more than a bitch

session~-lost books, torn books, dirtied books, overdue books--every-

b4
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thing bu£ unusea books. At one point, thékhostessing librarian pulled
a volﬁme Sf World Book off thé shei}\and opened it to a memorized page,
across which was scrawled a four-letter word oé Anglo~Saxon origin.
Its. effect on her sense of propriety was matched in magnitude only by
my wonderment at her‘detective abilities., She!d just discovered it,

we we;e told, the day before. She must have been hunting all week,

The comic relief for the day came with her description of how
the boys sﬁrreptiticusly communicate with each other by writing secret
messages in library books. Her c;nspirgcy theory indluded even codes,
I wondered if perhaps the message had really been in?ended for her.
Who else, aftgr all, had either the inclination or t&e time required for
such -a monumental hunt,! Only the encoder could‘say!for certain.

Theresg's library had been a forum for the exchange of
ideas: this one seemed to be a repository for the preservation of
privileéed.information-a holy of holies to be defended against all

ot
people~~timeless examples of why so many libraries are dying slow (and

unnecessary) deaths. ‘
Those are ;haracteristics of a library that doesn't belong{
in the twentieth century. During a two-year stint as a reference
librarian at the Toledo-Lucas Gounty Public Library, I had begun to
formilate a personal philosophy of librgry servicen—L notion of what
the contemporary library should be. Begides it's more traditional

roles of providihg\academic assistance and leisure reading, the library

ought to be helping\geople solve life problems, beginning with the
; AN

1Ker professional training in search strategy, of course,
would have lightened her load considerably,

¥
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intruders. Locked doors, over-concern for materials, under-concern for
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most basic~~procuring housing and employment, locating appropriate
social services, gaining knowledge of useful consumer information-~in'

broad terms, defending oneself from the onslaught of an ever more complex

society.

Implicit in this widening of scope is a shift to a new
clientele, referred to in library literature as the munservedl.t! My
decision to enter the Department of Library an§ Information Services
was based largeiy on its éﬁ;hasis on service to the traditionally
un§erved-racial and ethnic minorities, the aged, the young, the
institutionalized~~those people for whom the power of information
might radically improve their quality of life.

My intention in accepting the position at MYC was toiprovide
this kind of life support service to the boys. I would maintain the
more conventicnal services (leisure reading and academi.c and thera-
peutic support for the boys, current awareness information for the
staff), of course, but I planned, above ;11, to teach the kids that
information is power. I saw this as a two step process.

. First, I would have to show that no problem is without a
solution., In this regardy 1 hold with the verse from Ecclesiastes
that states: "There is no new thing under the sun." If a boy should
have a problem that he couldntt contend with, I would show him that
somevwheré at some time, some‘one was having the same problen and was
solving it. Today, more than ever before, comnunity services are being
designed to help peopie cope. The trick is to identify the problem,

decide what's needed, and then locate information in the cormunity

that will lead to the appropriate service. .
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&he second step in this educati?e process would be to show that
if a boy could begin solving problems, he would ﬁéve the means to
control his own life. If a boy is born into second ciass status, he
needntt spend his entire life as a second class citizen. Socio~-economi.c

mobility can be a reality. Robbery needn't be the only means of-

acquiring the material goods that American television commercials seem

. to promise. In short, that he can live "the good life" within the law,

My plans, as the reader has probably élready gueséed, never got
off the ground. My philogophy of library’ and information services has
come through the experience unchanged. A few public library systems
across the country (Detroit Public, for example) aré'mowing in the
direction of total community service, and it's beginning to work. But
it can only work well with community support. When segments of the
community are not willing to co-operate, when similar social service
agencies view themselves as rivals and consequently attempt to withhold
inf;rmation, when local media don't dedicate themselves to getting
information to the tetal cpmmunity, when governmental agencies are
unnecessarily secretive about hugeé masses of information (officially
or unofficially), the system breaks down. Only the free flow of
information will yield positive results.

The institutional setting, almost by definition, denies this
free flow, Everything in thé MYC community is restricted, information
in particular. The boyst simplest questions often go unanswered for
weeks. All problems are overridden by the one monumental question:
"How do I get out of here?" to which there's no real solution, Running
is certainly no solution. Staying seems an illogical solution.

nStick around and learn to play the man's‘game. Don't withdraw from

by
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the staff, but don't thang!. Don't avoid yﬁur peers, but don't get

tight with any of them, either. Just wait until some one has the

s

shimgical notion that itt!'s time for you to be released."

How do you teach a boy to take positive control of his own life

when he can control nothing. He's offered no choice. His options are
to do what some one else tells him to do or to misbehave, Seeing that
it's his only way out, he'll eventually decide to do whatever others
tell him, Difficulty arises when he gets the iﬁevitable conflicting
demands., Learning to cope with these is the essence of ""playing the
man's game." When a boy becomes skillful at this, he's only,a'stepa .
away from'béing an institutionalized personality. He will finally have
found an environment with which he can cope, in which hé feels even
comfortable. Being fed, housed, and clothed is enouéh to call a life.
Fréedom becomes an easy sacrifice to make. Raping younger boys -
becomes an accept;ble sexual option. And a huaman being is losq.

Being committed to an institution is a full-time‘job. Coping
with that leaves no room for anything else. The hoy quoted at the be-
ginning of this chapter knows -the score. You'réleither committed or
you go oq}living your life; ?here’s no correlation getween the two.
You can't work on improving your life when it's locked outside, waiting
for you to resume it. A/report prepared by the American Friends
Service Committee tells the same story. That report reférsg on the

whole, to adult correctional institutions, but most of its comments are

equally applicable to juvenile: ,

s .2
S ew

Where 'progressive penology" rules, the changes are trivi
when measured against the magnitude of penal coercion's
human coste We submit that the basic evils of imprisonment
are that it denies autonomy, degrades dignity, impairs or
destroys self-reliance, inculcates authoritarian values,
minimizes the likelihood of beneficial interaction with

b
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one'!s peers, fractures family ties, destroys the familyts
economic stability, and prejudices the prisonerts| future
prospects for any improvement in his economic and|social
statuss It does all these things whether or not the
buildings are antiseptic or dirty, the aroma that of fresh
bread  or stale urine, the sleeping accommodations & plank or
an innerspring mattress, or the interaction of inmates takes
place in cells and corridors (®idleness") or in thel struc=~
tural sebtting of a particular time and place ("grcuf the;'apy“).2

Mohican Youth Camp is, without question, one of the more humang,

progressive juvenile correctional institutions in the country. Howard

James? Children in Trouble testifies to that., But good intentioné are

of little cqnsedﬁence. The point is that it's an institution and is
therefore proﬁé to all institutional indecencies, Chapter I, I believe,
begins to illustrate that, '

One question, then, remﬁins: What went on in the MYC library
during the four months of my employment there? Did I supply a service
sufficiently valuable to justify the salary I was paid out of taxpayers!
money?

Boys occas%Pnally came to the library with homework, and I
offered all the help our collection allowed. WVery few out-of~-class
assignments were required of them, however. The teachers were doing
well if they could get the boys to work during class time. From time
to time teachers would bring their classes to the library during their
%egular periods to do some research. The English teacher often did so,
and with good results., She was clearly one of the better teachers at
MYC, due, in part, to careful preparation. She alﬁgys gave me advanced

word of her visits, explaining what she had planned for the class and

2American Friends Service Committee, Struggle for Justice: A
Report on Crime and Punishment in America .(New York: Hill and Vang,

1971), po 33.
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allowing me time to prepare. iler classes came ready Lo work éﬁd spent
most of their time industriously.

The Industrial Arts teacher, on the other hand, seemed to delight
in surprise visits. £ group of twenty boys would burst into the library
(often without the teacher) and all shout, ¥Itye got to write a 150~word
paper on arc-weldingl" I doubt %EEt the average industrial library could
supply twenty different sources on the basics of arc-welding. Our litﬁle
library certainly couldn't, and the sharing oé books has a limit. Those
visits were pure madness, but we usually muddled through, I was eventually /
able to énlighten the teacher about the limits of our collection. After
that, his classes showed up with at least a couple of topics to choose
from. _

\ - .
One real problem was the wide range of reading abilities repre-

sented among the boys. Some were reading at gra@é level; others were

'
/

. functionally illiterate. Most fell somewhere in between., Finding

material on a certain subject was one thing; f}nding appropriate material
written at the appropriate reading level was igother. This difficulty
must exist in every school library across t?# country, including collegs
and unlver31ty libraries, but at MYC 1t was the rule rather than the
exception. Vhen our collection couldn't flll the bill, I could usually

find something at the small library in Loudonville, which I passed on

/

" my way home from work. This additioﬁal/source also helped out in areas

.of current interest (parapsycholosy, in particular) which were sparsely

represented in the MYC collection. I got to know the head librarién
there and could usually talk’my way out of the inevitable fines.

But all this tallk about supporting the educational program
avoids the real issue. The academic fact of life at MYC is that the

school program is a sham. The principal is not to blame; the teachers

Y Pie g e ifnc o o




P
68

]
are not to\blame. Most are serious, dedicated, knoﬁledgeable pro- 1
fessionals. The school is beautifully equipped with individual learning
centers, video-tape equipmeﬁ%,oand all the cther technological aids.
But none of it makes any difference. To repeat, and I'll try not to say
it again, commitment to the institution’is the only significance. i
"Everything else ;is; a bunch of mumble-jumble." The living child is
locked outside, There are no schools in limbo.

And I'm back to the question: "WJhat ;ent on in the MYC
library « « « ?" As a generally rational adult, I'm not plagued with
too many moments of self-deception, and it didn}t take lone to realize
all the things the library couldn't be. It also didn't take long to y
see that the library had the potential for being one very good thing--a
singularly "real" environment in an unreal situation--an environment,
unlike isolation cells and thirty-man dormitories, which has a familiar
equivalsnt on the "outs." The playing field may be a similarly "realM
environment, but it's burdened with the characteristic of constant
competitiveness. ‘The classroom is the other f#miliar environment, but
its need for structure makes it less than gongenial. The library alone
had the potential for being a place for the'boys to see themselves as
useful and productive, a place for them to énjoy, a place to call their
" own, and a.place open enough to encourage mutual trust. The only
answer I can give bﬁio taxpayers is that I spent four months trying to
make it those things.

The first thing I was asked to do when I started working was

to inventory the collection. About 30 percent of the books on the

shelves had been transferred from the now defunct traveling library

collection of the State Library. Those books had been put on the




shelves without being accessioned or catalogued, and I was assi%yod

requires that all titles be classified and catalogued.) Th¢ first

7

that wearisome task. (Minimum Standards for Ohio Junior Hiz?/é;hools

step was to identify the unaccessioned titles, and that peant doing
/,

inventory. At least it was an opportunity for famili§/izing myself
7
with the collection., Since inventory goes about f%ye times as fast

7
with two instead of one, I got some of the boys t¢ help out during

P -
their various free periods, Working with them on the task gave me a

rough idea of their reading abilities. Some/pf the boys found it

/
nearly impossible to read even three-digit numbers, Occasionally

’

we'ld come to titles that interested the kias and we'!d take time to -
P .
talk about them. (My secret motive, of course, was get”fﬁgfg;;;4d/f’f/ l

curious enough to read them, and sometimes it workea;) Inﬂgﬁi“case,
I learned something about their interests during the process, and quite
a bit about the boys tﬁemselves.

The principal thought we should delay opening the library to
regulary full~time use until in;entory was finished, so most of the
first few days were free of interruptions, Occasionally we'd take a
five-minute break from the tedium of inveﬂtory and pour oursei;es a
cup of coffee from the percolator I'd been given "fpr staff use in the
librarys" The kids could always get coffee during mealtime in the
cafeteria, but the idea of sitting down with a staff member in the
middle of the afternoon and drinking coffee from a real mug seemed
to make the library a very special place. The boys who helped me out
with inventory quickly developed a strong attachment to the library.
Host asked if they could be assigned to work in the library, just as

some of the others were assigned to the kitchen and the laundry. I

Fe g
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never succeeded in getting such a position pushed through, but those
oys continued to be among the most regular library users. If there
were some apparatus for giving every boy on camp that kind of real
involvement in "behind the scenes' library operations, I think all
their attitudes toward the library wouid,be boosted and their use of
it would increase. .

Actually, a great number of the boys developed a helping
attitude toward the library. Oncé€ some one had‘ﬁastered the simple
check-out procedure we used, he was usually anxious to explain it to
the unenlightened. Although no one got in trouble for having overdue
books, we did stamp a two-week due date in the back. When books came
up due, guys would usually remind each other that it was time to get
them back. The entire circulation system was effectively fun with
little involvement on my part at all.

I was also pleased when I'd see a boy explaining the
intricacies of the card catalogue to others. Several boys assumed
the role of keeping the place ship-shape--windows cleaned, furniture
polished, coffee pot washed--and all unsolicited. They clearly liked
the idea of being productive participants, and I appreciated their
help. My desk was always the slopplest part of the library, gnd the
guss were always at me to "clean it up or yout'll never find anythingi®
The)r were right, of course,

When ordering time came around, I had even more help. Money is
doled out quarterly. Sincé the library had been shut aown the last

time around, it had missed one funding period., Consequently I was

granted a heaithy budget to make up the slack. I mentioned to some of

the guys that I was about to select materials for the library and
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suggested that they make some recommendations. For the next week they

pored over selection aids of every description--school catalogs,

\
publishert!s catalogs, film catalogs, record catalogs~-even reviews in\‘

‘ !
Library Journal. They!d take them back to the dorms in the evening and

&l

return them the next day, along with a list of suggested purchases,

We'd then get together and talk their choices over, I explained that a

"lot of our purchases would have to be for school support, and described

the "holes" I'd run across in the collection. 'Together we arrived at
a pretty well-balanced order. And everyone seemed to be happy with
it=-primarily, I think, because we'd all pitched in.

A few times when students were having particular problems on
a classroom assignment, the teachers would send them to the libréry
for individual help. Often they resented the fact thaf they'd been
singled out, and therefore refused help at the library. When it came
to a standoff, I'd usually ask the boy if he'd put the assignment
aside for a minute and help me out with something (perhaps hang a
poster or move some boxes=-whatever I could think of)e Once he got
back go work, he'd generally ask for help on the problems. An even
trade with no lost prids,

But for the most part, whenever guys came to the library it was
to enjoy themselves, Some of'the staff made it clear to me that they
felt it was an improper role for the library t6 play. Fortunately,
none of them were in positions of authority. Besides% I thought
taking the pressure off the boys for, perhaps, half—a?-hour a day was
sufficient justification. The source of their disple;sure was, I

imagine, the presence of some audio-visyal equipment that, today, is

i

an integral part of most school libraries~-8mm projector, tape
" A
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recorder, record player, etc. There certainly could be no complaints of

library inactivity. The movie projector didn't even know it had an noffn

position. All our films were strictly for entertainment, The kids got
enough educational movies in their classrooms. Favoriie themes were

gangsters, monsters, and boxing matches, in direct alignment with their

~J

folk heroes~-Dillinger,’Dracula, and Muhammad Ali. The boys were

clearly children of American television. If nothing else, the films

provided us with illustrative material for a couple of bull sessions

on the attractiveness of depicted violence,

The record player and tape recorder were probably as popular

as the movie projector. We had some recorded poetry, but that never

caught on. Rock and soul were their only real musical interests (a
]shortcoming I share). Fortunately, one of the guys I was sharing a

house with pad some terrific recording equipment, so I was able to

make some good quality tapes for the kids from my own record collection,

7/ -
7

// The only problem with music in the library was noise. The
remedisl reading lab was housed beneath the library, and océasionally
weld get a call asking us to turn the music down. We had a listening
center in the library, which was some help, This bit of equipment had
Jacks for about eight headphones, and when the record player was hitched
to it, the sound emanated only froﬁ’those. This, however, was only a
partial solution. Vhen a real rocker came on the record, we'd havq‘a
group dancing and stomping around in completé musical silence.

Although the sight was a constant soufce of amusement, the noise they
caused was Just as disturbing to the people beneath us as was the

music, And since all the boys had headphones on, they were deaf to

everything but the music they alone could hear. Some one would have

7 )
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to go over to them, lift off the headphones, and tell them to
coel it, f

I complained often to the guys that they weren't very discri-
minating in their musical tastes. One of my pet peeves was "bubble-gum
rock," and many arguments arose over current examples of it, When I'd
ask why they liked a particular song, they could only answer, "!'Cause
it's badin or "!Cause it's cold!" (Expressions of praise, which took
some adjusting to.)

Since they couldn't verbalize why a particular piece of music
appealed to them, I set out to instill in them the rudiments of
critical appraisal--at least in regard to misic. There was always the
chance of transference to other areasy,but for starters I decided to
stick to a universally attractive medium.

So we had minieseminars on music. Nothing plannéd oris;;edﬁled
or regular-~just spontaneous "bull" sessions. It wasn't the most
efficient way to go about it, and maybe I should have tried to form a
kind of music appreciation\group, but at the time I steered away from
anything that hinted of school. I wanted the library to be free-
wheeling,

We talked about change and innovation, origins and derivation,
The Beatles were a very important event in the history of modern musice.
From foundations of early rock-and-roll, country and western music, and
Sghthern blues, they created an entirely new possibility. While still
déveléping, it was called the Liverpcol sound, but it soon outgrew any
attempts at regional description. It easily incorporated both South
American anquﬁastern musical traditions. The Beatles! developrent

-

represented a very exciting period fér me, and I hoped to show the boys

——— T = S P Ty P Y YT VP YT

Laa o2




h

why, To my amazement, most were entirely unfamiliar with the group.
Many had heard the name, but their music was ancient history. I tried
to revi&e some of it, but without much success.

I decided to try another approach. Marvin Gaye, a black singer,
was currently popular with the boys. In my opinion, he was as important
in the area of soul music as the Beatles had been to\white rocke In
early 1973, he released a single entitled "What'!s Goin' On?'-—a
recording that changed the whole direction of Biapk music, Some music
critics refer to it as the advent of "Black Impressionism." I think
even Débussy would agree with the use of the term, Heavily influenced
by the Beatles! experimentation, Marvin Gaye freed black music from the
tight confines of the Motown sound. This example w6rked with the boys.
Several mentioned that it was a different kind of song to dance to. They
discovered new and varying rhythms, unusual inétruments, and a change in
the use of studi; equipment,

In my judgment, soul music took the lead from rock in early 1973,

due, in large, to Marvin Gaye's efforts. Songs of innovation and

o

6;illiance were being written and produced by primarily black musicians. .
YWhite sounds, for the most part, became dull and expressionless. The .
new "heavy" grodps-players of "acid" rock and "metal' rock-~tried
compensating by multiplying the decibel level and making inane

repetition its own jusbification.‘ I had many adversaries on this

music, I admitted that it was largely a matter of taste-~that many
critics of contemporary music had valid reasons for liking the "“heavy"
sound. The next step, therefore, was to bring in some outside opinion.

l
|
!
. point, but at least we weres beginning to talk about the "why" of i
‘ |
T began taking my copies of the music magazine "Rolling Stone" to the 1

| 7»-
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library, ané‘we started to read some of the record reviews. The
magazine was immediately in tremendous demand, but I decided I could
only afford to buy two copies a month. "Phonograph Record" is a
"Rolling Stone" imitation. I'd call it second=-rate, but it's a young
publication and improving. Because costs of the magazine are paid for
by record distributors and wholesalers,"copies are given away free.
Most record stores have piles q{ the latest publication. Every tine

a new lssue came out, I'd grab a stack and briﬁg;them in,

Soon after the "Rolling Stone"/"Phonograph Record" craze
began, the principal said to me (half in jest and with a tiny smirk on
his face), nThe Chaplain tells me you're supplying the boys with
'underground newspapersit® I described the magazine and told him of
our exéursion into the area of "critical judgment." There was really
no problem. The principal, being a rational man, accepted the
justification. Besides being rational, I found him to be a good
administrator, a concerned principal, and a\ pretty decent gu;f. We
both laughed and the incident was over,

At znother poin%, I donated my collection of "Mad" magazines,
to the library--about twelve yearst! worth. Its popuiarity outstripped
even that of "Rolling Stone." There was no doubt that the boys would
read if the content motivated theme Joke books and books of riddles
were popular, Several of the boys enjoyed collections of contemporary
élack poetry, We even had a few budding Black poets at the camp.
Dictionaries were well used, and not just by our poets, New words
held a strange fascination for nearly all the boys. I was sorry that
the library budget wasntt large enough to supply each wiih his own
pocket dictionary--an idea first suggested in Daniel Fader's Hooked on

Books. Anything with word lists was devoured. For some reason, the

"7




+than fifteen years, I;a never been able to do it. The next morning i
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library had five hard-back copies of Roget's International Thesaurus,

Once I explained how to use it, it became as popular as the dictionary,
One thing that was needed was a rhyming dictionary for the pcets., Next

to the dictionaries in popularity was Guinness Book of World Records.

We ordered several paperback copies to help meet the demand,

The only newspaper we received at the library was éhe smzll one
from the local town. I fought the entire time ; was there to get
daily copies of all the major Ohio newspapers.' I thought the newspapers,
if I would write to them, would probably send us free copies as a kind
of public service. It wouldn't matter if they arrived a few days late,
as long as the boys could keep up on what was happening back home., I
made the big mistake Ef mentioning my intentions to the director of the
camp. He told me not to do it myself, but to let him handle it. About
two weeks later I asked him if he'd heard anything from the newspapers.
He said, "Gee, I forgot all about it." He asked if I'd get him a list
of the papers and who to write to. That night I stopped at the local
library and got the addresses of the seven bié\dailies in Ohio out of
Ayer's. A couple of weeks later I asked again if he'd had any reply to
his letters, He said he'd decided we should wait until the next
quarterly budget period arrived and then just subscribe. We did, but iiv
took a huge chunk out of the library budget (nearly $400, as I recall).
I left MYC before the first papers arrived, so I don't know what kind
of use they got.

One evening while rummagipg through some old things, I came
across a puzzle I'd had for years, The object was to form a checker

board design out of about sixteen odd-shaped pieces, and after more
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; I took it into the library and set it on ono of the tables. Someone
eventually brought it to me and as<ed what it was. When I'd explained
it to him, he asked, "What'll ya give.me if I can do it?" I assured ’
him that he probably couldn't, but finally said, "0, K. Two bucks in |
your commissary." He worked on it diligently for a while, but eventually
conceded and handed it to some one else to try. Over a period of weeks,
nearly every guy on camp gave it a go. Then one day two little kids Itd
never seen before walked into the library with the' puzzle solved. As

the kids would say, I was blown away. The two said they'd heard there

was a two-dollar prize, and since they'd worked on it together, they

|
J
i
i
1
|
decided they should split it. I stopped by the commissary after work l
and paid my debt. The next day the two showed up asking for another

puzzle, We got out the Scrabble board instead.

For weeks the Scrabble game hadn't been noticed,._and then i
suddenly some one discovered it and made it a library pasttime. Nearly |
everyone learned how to play, and some of the guys became experts. I
wouldn't have stood a chance,

During one game, A. scored a phenomenally high point value on
one move, So proud was he that he decided to post his name and score
on the wall to give others something to shoot for. The score was never
bettered, but soon the wall was covered with all sorts of personal
successes, Besides drawings of the librarian, we had original poetry,
hand-drawn cartoons, accomplishments of every description. There were
even articles, written by some of the guys, that had been published
in the local town's newspaper. Works from art class appeared, and

there was an official display of things that had been crafted in

Industrial Arts. The boys! notion that the library belonged to tlem
e,

6l




/bleased me. A couple of times they even decided to do some rearranging
of furniture.

One specizl feature of the library is its rest room. Actually,
there are two. One is off the workroom in the back, and is consequently
the librariants "john.," The other is in the library proper and belongs
strictly to the boys. It's unioue in that of all the boys! “johns® on
camp, only this was designed for individual use., The others have rows
of open commodes lined against a wall. They ueéenconstructed with
observatioq in mind--even those in the school. When the door is
opened upon entering, ‘the entire area can be seen from the hall.

Because of the constant passage of female teachers and secretaries

A

Karis
. through the hall, sitting on the "john" e¢an be fAirly embarrassing for

the guys. The private "john" in the library is therefore well

appreciated. Boyg respect each other!s prividcy and always knock

before entering. ‘ \
Besides its regular funétion, the library "john® was the
perfect place for something else~~"sneak smoking." Ths guys were
permitted to smoke all they wanted at meals and in the dorms, bu£
during school hours, smoking was strictly forbidden (except for free
period, which was spent in the dorms). I only knew three or four guys
out of 120 that didn't smoke, and going without a cigarette‘all day
was pretty tough for most, especially when many.of the teachers smoked
in front of them during clags. So a lot of the boy§ took advantage
of the private "john' to catch & quick sgoke. I was given clear orders
that only members of the staff could smoke in the library, so I was in
something of a bind. I told the guys simply that I would never go in

their "john.," If they wanted to sneak a smoke, that was their own
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business, Therg was some risk involved because a vent blew any smoke
from the "john" out of the building, where it could be seen by passing
staff members. I let the guys know that if anyone came down to
question the smoke, I wo;ldn't cover for them. They!d have to deal
with the problem themselves. That only happened a couple of times and
I just told the inquiring staff member (the same one both times) that
I wasn't a "john" monitor and didn't know anything about it. Being a
smoker myself, I was sympathetic with the boys! &ilemma. I ofte%
left my cigarette burning in an ashtray on the circulation desk, and
its use (in case of emergency) was understood.
One common practice among staff members at MYC is the utili= //
zation of/the liﬁ}ary as a reward. Using the library as an excuse/Ee
get out of work in the dormitories is obviously not cool. §ht if/a

>

boy's work is done, or if it's a free period, there shouid be open

access to the library. In addition to underminiﬁé the noéipn that the\
library belongs to the boys, the idea of making library usage some s'e€
of gift or reward is repulsive to my sensibilities. Access to
libraries is a human right, and I struggled against any practices at
MYC that refuted that concept. \
Despite repeated warnings to the contrary, I found the kids to
be remarkably trustworthy. Part of my unofficial orientation to MYC
included hearing horror stories from the pastw-ca?s being "hot-wired"
in the parking lot, for example. About a week into my job I got a
call from the administration building about locking my car. At the
time I was driving a junker=-~the kind no one would want to steal~=so

I was in the habit of never locking it. I was warned that these guys

are pros at starting cars without keys, and I promised the voice on

8
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the phone that I would remember to keep it\locked while it was parked on

camp., But that presented a new problem. In the past, whenever I'd left

something in my cer that I'd intended to bring down to the library, I

could juﬁt ask oqé of the guys to run up and get it for me. Now that I

was locking my-car, I had to give them the keys %o get in and reqind

them to lock 7: vack up again to insure against theft. I!m sure that

| if a staff merie: had ever seen me give my keys to-onq of the guys, I

would have had the devil to pay, and I assume thetguys were pretty

cagey about running errands to and from the parking lot for me. The

thought that the boys would betray my trust never enﬁered my head, and .

they never did. A guy would usually walk to the doo; swinging the keys

around his index finger and say som;thing like, "I_think I'1l take 'er

for a little spin through the park." And I usually answered with

something like, "Careful you don't run into the administration building."
The thing that most of the staff never seemed to learn is that the kids, k
almost without exception, are exactly as trustworthy as you give them
credit for being. If you assume that they're likely to steal your car,
they're likely to steal your car.

The boys were equally trustworthy when left alone in the
library. If I had to go to the school for something, I'd say to some
one, "Keep things coo% for a minute, all right?" If anything, things
were keptztoo cool, They tended to assume the authoritarian role
they'd learned from the staffl ang come across likerJimmy Cagney in
"Little Caesar." ‘

Efforts at preventing AWOL attempts occupy a large part of the

R staff's time. Boys moving from place to placé are closely mordtored,

Often they'!re accompanied by staff members. When they're not, they're

>
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followed b} phone: first a call ahead to their intended destination, and
then a return call to confirm arrival, Hourly roll call Fompletes the
security network, These are awfully unproductive uses of time, and I
usually didn't bother. Kidg often confided that I made it easy to run,
and they were right. But in the four months of my employment, during
which there were perhaps eighty or ninety AWOL's, not a single boy tried
to run while going to or from the library. The library never figured
-even vaguely into AWOL attempts. Maybe I just ﬁéde it too easy to be
any fun, I prefer to think it was the influence of a trusting relation-
ship. The guys knew that 1 might get in trouble wi&h the administration
if the library was connected, so we Just watched out for each other.

The thing that bothered me most at MYC was the fighting. Guys
were constantly being written up and thrown in isolation for punching
each other out. I hadn't seen any fights dur%ng my first week, but I
heard about several., I wondered how I wo&ld handle the problem in the
library. On Monday of my second week, when I officially opened the
doors for business, I hit upon the solution. I.just told the guys that
there weren't going to be any fights in the library. I said, "I don't
like the idea of having to write someone up, so I don't expect to see
any fights in here." And there weren't any.

Except one. Things went smoothly for about two monthéw There
were hassle;, of course. Xids got upset from time to time and\volleyed
insu}ting names, but then one of the other guys would say, "Hey, cool
out. We don't want to see any fights in here." and it would be over.
But then th;fIndustrial Arts teacher came with his class for the first
time. Withiﬁ/three minutes trouble had started. One boy yelled some~

thing at another. He yelled back, The first gave the second a shove
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and got one in return. And then, like a spring released, the teacher
(who still talks of his training in the U. S. Marine Corps) lept onto
one of the boys., Shazam! In seconds it went from fight to brawl to
melee. Books and chairs flew. A monumental explosion, but a short one,
fortunately. It was an incredible thing to see a situation so poorly
handled. This is pure conjecture, but my strong feeling was that the
teacher wanted not to squelch the fight, but to join in. The man did
his little write~up number and left. We never h;d'a second fight in
the library.

I know that there were other people on the staff who liked the
boys and trusted them. You could see that in little ways. I was
fortunate in having a spot of my own, basically free from outside
interference, in which we could make rutual trust a rule of thumb.

The kids at MYC need a lot of things in their lives. Most
desperately, they need some caring. They oftep display a shortage of
humanity toward their fellow men, but it's difficult to feel human when
no one seems to care about you. Upon arriving at work one Monday
morhing, I heard that L. had been rushed to the local hospital on
Friday night with acute appendicitis, I remembered the name, but I
wasn't sure who he was. That night after work I decided to pay him a
visit. The nurse at the desk gave me his room number. He was doing
pretty well, she told me, but he was carrying a mild fever that they
coulén't explain. L, and I recognized each other when I walked into
his room, although we'd neter really met or talked. HKe thanked me for
vne cycle magazine Itd bro;ght, and we visited for a while aboft what
was going on back at camp, He was pretty wiped out, and I left so he

could get some sleep, promising I'd stop back to see him the next day.
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When I returned, he was a very sick boy. His incision was
He was in no shape for visitors, so I just said, "Hello," and, "See you
later." I stopped by every night after work that weeklto see how he was
doing. On VWednesday morning the doctor reopened his incision and cleaned
out‘the infection. By Saturday he was sitting up and in good spirits.

We played some cards, watched some T. V., and kidded with the nurses.
It's a small hospital and the staff was giving i..the royal treatment,
A fourteen-year old boy with no parents to sit beside his hospital bed
had won their hearts. (And one of the young nurses had woﬁ'his.) -

But the MYC staff couldn't be bothered, The camp/nurse drove
down to see him, of course, but that was part of her jobfand she could
come during working hours. Except for the two of us, L. had not a single
visitor. Staff members would ask me how L. was doing and say, "I'll have
to stop by and see him," but none ever did.

I had my appendix removed when I was about, fourteen, but I can't
imagine what it must be like to go through the ordeal in a strange
hospital in a strange town, without parents or chums to cheer me along.

During his first week back at camp, L. was excused from
classes. A good deal of his rgzﬁéijation period was spent in the
library. He néver got to be what you could call a library user, but
he came down to visit often., We'd been through a pretty heavy thing
together, we'd gotten to be friends, and sometimes it was just good
to see éach other,

I andcr, sometimes, what real effect, if any, the MIC library
under my tutelage had on the boys. In my darker moments, I fear it

was nothing more than an escape, I think it's true that sometimes
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they needed des~ rately to escape from the rest of the scene. But too
much of their lives has been devoted to escape, rather than tc positive
action. They ingest drugs and alcohol to escape from the reality of
their environment. They run away, they steal a car--all to escape.

But in my brighter moments, I think that perhaps I kept an
option open for them, Maybe they!'ll feel a little better about
libraries after'helping make one grow. Maybe they!ll remember what
{Peresa was trying to say about the power of ide;s. If the profession
mc;}ves in the direction that it should, libraries may be good things to
have around. One day, perhaps, they'll provide the kinds of service
that will give peéple in need the means to change their lives.

1 enjoyed my four months at MYC.- I even experienced some of
the withérawal pangs that I'd sensed in Theresa, But I made a lot of
mistakesywhile I was there. I didn't try very hard to get together
with the- teaching—staff and co-ordinate our efforts. "I should have
made the improvingvéf my relations with the staff a high priority.
When I would send them current awareness information or ask them what
journals in their résbective fields they would }ike ordered, many seemed
to feel that I was impugning their professional competence.

My tendency over the weeks\gifhff/ﬁzgggzgg,from most of the
staff more and more. At the end I was avoiding the teacher's lounge as
often_as posgible. Instead of being a place to discuss problems and
develop more effective solutions, it became increasingly a gathering
place for the exchange of caustic remarks about the boys and the
planning of retaliation. When I had to stop in, once a day, to Eoilect
the library's mail, I was always careful to leave the door open. The

technique w. 5 quite successful in quelling the conversation, which

ruined their fun. But it saved me the hearing.

8¢
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I spent far too much time on clerical matters, like catgloguing
those infernal gift books from the traveling library, The battle cry of
bringing the library collection up to minimum standardg clouded my vision.
I could have fudged my way through in a quarter of the time, and no one

would have ‘been Ehe wiser.

It didn't require much skill or insight to see what was really

T, T

happening at MYC--cue stick atéhéks, destruction of boys! property,

staff duplicity, excessive use of coer~ion and regimentation, compounded
humiliations~-and all under the guise of redirecting delinquent behavior,
Oddly enough, the above list might nearly serve as a compen@ium of the
offenses which brought the boys to MYC in tﬁe first place. Ah\eye for an

eye. Whatever treatment programs a mass-custodial institution‘%ike MYC

Paarmeralib e~ TR T

might claim to have or would even }igg(to ha;e, the final effec£ is
punishment in like manner, The day I'realized that and saw the futility
of any efforts I made to remedy the Situation, was the day I handed in
my resignatione.

In an article on the redirection of criminal and delinquent
behavior, Dr. Karl Mgnningef'af the Menninger Foundation insists that the
one unconditional requirement for workers in the field is that they
"ove, 66t hate. This is the deepest meéﬁihg of the therapeutic

attitude."3 I have never experienced this kind of real concern in greateﬂ

shortage than I did at M{C. Cue sticks and handcuffs are in no way {

|

accessories to the caring relationship.

3%arl Menninger, "The Crime of Punishment," Saturday Review,
vol. 51 (September 7, 1968), p. 25.

8




,' CONGLUSION

Over the past ten years, the rights of chifdren have fin;lly
* begun to be recognized. The single most dramatic step in this

direction was the U. S. Suprepe Court's decision in the Gault case
(1967).l It's.important to remember that juveniie cases are heard in
civil proceedings, while adults are tried in criminal proceedings with
the constitutionally protected rights of due process. Until the Gault
case, juveniles weren't guaranteed these same rights. In the Court's
words, children were often presented with "the worst of both worlds."

Thanks to the Gault decision, Juveniles now share the rights of due

process:

L. Notice of the charges;
H

2. Right to counsel;

3. Right to confrontation and cross-examination;

k. Privilege against self-incrimination;

S. Right to a transcript of the proceedinés; and

6. Right to appella%e review,
In other words, juveniles are entitled to fair treatment in our courts,
It was a momontous decision, but much remains to be dono, _

The Gault decision says nothing abongrthé rights of juveniles

after adjudication. Another decision, Morales,2 handed down last year

lin re Gault, 387 US 1,

2plicia Morales, et al. v. James Turman, et al.,»Civ. Action
1948 (E, D, Tex., Sherman Div. 197k). ,/"’)J
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in Tyler, Texas, is of much more relevance to what happens to a child

after appointment to a juvenile institution like MYC., Although the case

has, to date, been less heralded than the Gault decision, it is perhaps

as astounding in its implications to this country's juvenile justice
e

system, On April 30, 197L, federal judge William Wayne Justice ordered

that the Texas Youth Council shut down its two major juvenile correctional

institutions for boys and replace them with more effective treatment
methods, After examining the two training schoéls and hearing the
charges brought against their staffs, he stated in his decision that
such institutions "are places where the delivery of effective reha-
bilitative treatment is impossible « . . The court finds specifically
that no reforms or alterations can rescue these institutions from their
historical excesses,' His fingéngs go on to demand not only more
qualified staffiné within the Texas Youth Council, but also community-
based, non-residential facilities,

The Morales decision is the strongest case to date in defense
of the juvenile's "right to treatment,™ and will inevi%gbly be used as
precedent in future cases throughout the !, S. The "historical
excesses"_;; the two Texas Youth Council institutions described in the
Morales decision are in no way matched by the actions I witnessed
during my sixteen-week employment at MIC. Still, I maintain that "tﬁe
delivery of effective rehabilitative treatment" is equally impossiblé
at Mohican. I wag there and saw with my own eyes that it's not
working.

I'm not a professional in the fielg of juvenile corrections
and would not attempt to devise the most appropriate alternatives.
There are others trained to make Jjust sucﬁ recommendations. From

my reading of the recent literature in the area of corrections, it
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would appear that some type of community-based facilities, both
residential and non-residential, is a better way to get cgildren out
of the "revolving door" of our present juvenile correctional system.
The U, S, Chamber of Commerce writes:

Experience has shown that, as opposed to isolation and punish-
ment, commmnity-based corrections which permits a person to
live in his own community ‘and maintain normal social relation=-
ships, while providing control, guidance, and access to
rehabilitative resources and services, is a more efficient,
economic, and more humane approach to the treatmsnt of the
offender, A considerable and impressive body of evidence has
been accumulated indicating that corrections in the commnity
is more effective in reducing recidivism than severe forms qf
punishment,3

The taxpayers of Ohio have an obligation to demand a solution to the
problem of juvenile crime in their state. The Mohican Youth Camp is

no solution,

3Chamber of Commerce of the United States of America, Marshaling
Citizen Power to Modernize Corrections (n.p., 19/2), p. 8.
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MOHICAN YOUTH CAMP

July 30, 1973

20 All ntafs
tiohican Youth Crmp

FROM: . Ronald :.. “tepanil:
Deputy Superxintendent

SUBJECT: RESTRICLION DU Oil STUDEWDS Y PROGRAMM DIRECTORS

Duc to the overall poor behavior of the students ond general negative
cttitude the foliowing rercirictions has been adminictered effective
July 26, 1973:

I. Clpss Level Privilegec

1. BAl)l Class Level Privileces ruspended excent:

2. Home passes
b. Citizen Haircuts

2., 10:00 P.M, bedtime for zll students,
3. No off camp activities of any lind.

iX. “he restriction is on for 5 winimum of 30 daysz. % which time
each doxm will be evaluated by Program Director:.,

riceria for removal of rectriction:

1=
-
=
L)

O

). Reduction oif AIOL S. -
2. Greater recpect for staff and neexs.
3. Cverall improvement of behavior and attitude.

Loty il

Ronald L. Stepanil:, Depyfy superintendent
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010 YOUTHl COMIISSION
MOHICAY YOUTH CAwP

“Chapter 11-1
July 26, 1973

TITLE: OISCIPLIUE GUIDE

JATURE 41D PURPOSE

This Directive shall establish guidelines for the discipline
of MYC residents by all staff members of this institution.

This Directive does not recognize all forms of discipline
related to specific offenses, and staff members are urged
to use individual imagination and discretion to effect

on -the-spot correction.

‘Thévfollowing is simply to serve as an outline for those

imposing standard MYC discipline procedures upon camp members.
RESPOAS TBILITY ”

It shall be the responsibility of any HYC staff member who
witnesses or has certain knowiedge of an offense to discipline
the offending camp member within the guidelines established
herein. '

[IPLENEATATION

ileans of discipiine are of varyiny degree and may be employed
separately or in conjunction ; however, a camp member should

“not be disciplined twice for a single offense.

VERBAL REPRIMANDS

A. Verbal reprimands: are simple adinonitions to camp members
not to repeat au offense. These may be used in conjunction
with other forms of discipline and should always precede
more severe disciplines. The following guidelines should
always be observed:

1. Sarcasm should never be used as a means of reproach.

2. Yhenever possible, the offender should be isolated from
peers while being admonished.

3. Shouting and cursing are not to be used as a means of
reprimand,
4. This (or any other) type of discipline should not be
. administered by a staff member when angry.

5. If a reprimand causes a camp member to be ashamed of
his offense, do not belabor the matter to cause
further sname.

, 94
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Ca Chapter 11-2
. < July 27, 1973

{
'

6. Subsequent to the reprimund, staff members should
attempt to gain a commitment from the offender
that he will not repeat the offense.

4
! TASK ASSIGNMENTS / __ : ‘ |

i
B. Staff members may require a camp member to perform a %
small task as discipline for a minor offense. j
! 1. 1In this case, no irfcident report is necessary
although the offender's social ‘worker should be
f , notified of the offinsc and -subsequent discipline.
. i

2. When uging this means of discipline, the staff member
involved should rea%h a clear understanding with

tine offender that falilure to perform or properly
complete the assigned task will result in issue of

a more severe discipline,

INCIDENT REPORTS

:

4,

‘ ( . i
C. Incident reports cause thE offending camp member's K

behavior to become a matter of record as they are 1

placed in his permenant file. Staff members may or may J

not assign discipline with&thcse reports. y |

1. The Lducational Department will make three copies
of the report. The officnder's social worker will
receive the original, Gpoup Life will receive one
copy, and the school Guidance Counselor will receive
the other copy.

2. Incident reports nust be| signed by the writer and
the appropriate supervisor, department head, or
Youth Leader V before thdy are valid.

e

/ a. Offenders may be asked to sign incident cports
as certification of their awarcness of content
and/or concurrence with the discipline given.
If an offender is askdd to sign and declines,
the notation "Refused jto Sign" should be added
to the bottom of the rpport.

7 ~
3. 1f an incident report is for information, the
notution “"Information Only” should be placed at
the top of the report. t
4. When discipline is assigned, the exact nature and
extent of that discipline m%st be specified.on
an indident report. |
1
Y. Incident reports are not valid and no discipline is
to be enforced unless they are submitted to the
. proper areas within twenty-four (24) hours after
‘ the cited offense. ; .
‘ ' 95 €29
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When a staflf member assigns discipline on an incident
report, it is his or her responblblllty to sce that
notations of the naturc and extent of discipline are
recorded on the approprlqte Population Control

Sheet along with the writer's initials.

a.

If these notations do not appear on the. coritrol
shects, the offender is not to be compelled to
work off any discipline.

From 8:0C a.m. until 3:10 p.m. , Honday through
Friday (except holidays and vacations), the
necessary notations can be made on the Population
Control Sheets by calling the student's

dormitory, if no,answer is rcceived, the Group
Life sceretary. At any other time, the Population
Control Sheets will be in the dormltorlea, and’
notations are to be made by youth leaders when
they administer discipline or receive notification

that discipline has been administered elscwhere.
% i

No camp member is to recc1ve an incident report
without being told:

a'
b,

c'

That he is the subject of an incident report;

Why he is the subject of an incident report; and

What discipline if any, is being administerecd.

It is good practxce to talk with a camp member after™
writing an 1nc1dent report on his behavior. Not
only docsf this afford an opportunity to advise the
offender of the above conditions, -but it provides
opportunity to:

Reconecile the not-uncommon animosity that an’

offender frels toward one who disciplines him
for that offense;

Warn the offender that subsequént offenges of
that nature will result in similar or more
severce discipline; and

Orient the offender towgrd proper behavior,
provide encouragement, ahd gain his commitment
that he will not repecat the offense.

Upon an offender's completion of discipline, it is
the responsibility of the attending staff member to
see that notations of discipline are removed from the
Population Control Sheet.

9u
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Chapter 11-2
July 27, 1973

b EXTRA DUTY HOURS

D. A maximum of four (4) hours of cxtra duty may be assigned
a camp member, although more than two (2) hours is.not
recommended unless warranted by the seriousness of
habitual nature of the offense. This duty must constitute
some form of constructive work. '

1., Camp members arc to begin and complete extra-duty
hours at,the earliest possible time with regard to
the following stipulations: '

Fa

a. NO extra duty may be done after 10:30 p.m.
. or before §:C0 a.m.

b b. Extra duty may be worked in the dormitories
| d from 3XGC p.m. until 1C:30 p.m. on weekdays.

¢. On holidayg‘or'vaeation days occurring through-
out the week, oxtra duty may be worked from
8:£0 a.m. until 10:30 p.m.

d. Extra-duty hours cannot be worked on Saturday
from 8:¢0 a.m. until general dormitory clean-
up is completed, and the dormitory inspected.

e. Extra duty can be done on Sunday, except during
chapel services.
2. Comp members are to have privileges suspended until
completion of required extr-duty hours and removal
of the notations from the Population Control Sheet.

a. The only exception to the above may be chapel
services, religious discussion classes, entire-
/ dorm activities, and visitor passes. These
exceptions will be made only at the discretion
of the social worker or attending youth lcader (s) ,
and the extra-duty hours will remain pending
/ after the activity.

3. If a camp member refuses to work off extra-duty
hours, he is to be placecd on disciplinary holding

. status (Sec {1I-C). “hen removed from disciplinary

holding status, the offender must still complete

the required extra duty.

* 'y, TItems C-4, C-5, and C-6 preceding should be obscrved
when assigning extra-duty hours, and the hours
may not be given in fractions.

5. ECxtra duty is to be donec in the dormitories unless
otherwisc speeified on the ineident report and
recorded on a Population Control Sheet.

o ‘ g Lasdl
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' ' a. [Lxtra-duty assignments in arcas other than

\ ‘ dormitories are not rccommended as this may
entail needlessly long suspension of the
offender‘s privileges.

DISCIPLINARY HOLDING

E. Disciplinary holding requires the suspension of all
privileges, and during this period of time the
offender is sitting on a chair. As this is a major
form of discipline, discretion must be utilized in
its issuance. ' .

1. Disciplinary holding occurs in the dormitory during
the following time periods:

a. Weekdays: '3-1C p.m. to 10:30 p.m.

b. Weekends, holidays, and vacations: ~ 8:00 a.m. to
1G:30 p.m.

2. The minimum length of time a camp member is to be
- on disciplinary holding is one (1) hour, and the
maximum length of time is one (1) day.

) 3. Students on disciplinary holding will be permitted
. to attend mass or chapel.

. Camp members on disciplinary holding status will
.« not be permitted to participate in part-time work
assignments. When a camp member who holds a
part-time job is placed on holding, every effort
should be made to notify the supervisor of his
part-time duties. -

5. If a camp member is nlacced on disciplinavy holding
Teeciuse of refusal to work eoxtra-duty hours, he
muet still work the extra-duty hours at the |
completion of his stay on holding. ’

6. Camp members assigned disciplinary holding may not

: talk, sleep or leave their chair without permission.
: Educational studies are permitted. i

7. I a camp member will not remain on the holding .
chair, the on-duty youth leader V is to be called
and consulted rcgarding the situation. If he is
still uncooperative, the camp member is to be %

- placed in isolation. X
. J

8. Preceding items C-4, C-5, and C-6 must be obseryved

when invoking disciplinary holding. ‘

p - : 95
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; ' 9% Chapter 11-2 1
|
%. Situations arise which nceessitate the placing’ 1
of a camp member on a chair for a short period
of time. This is for the purpose of helping l
the student regain his composure "ecool off"
and/or respond to a staff members request. This |
method is immediate in implementation, less than
one (1) hour ir duration, and is not subject to
III-F 1 thru 9, execpt 5 where applicable.

RESTRICTIONS

' F. Restrictions may be from a particular areca or privelege.
) All restrietions should be used sparingly as they lose
constructive value when too frequently employed.

l. Preceding Items C-4, C-5, and C-6 must be
# cbserved when invoking restrictions.

2. Camp menbers will be permitted to attend mass,
chapel, and religious discussion classes regardless
(/ of the restrietion.

3. Camp restrictions require suspension of all activities -
occuring off institutional grounds cxcept emergency
home passes or school and work training funections.

a, VWhenever possible, the offender's soecial worker

should be consulted prior to invoking a camp

‘ réstrietion., Visitor passes during the term

! of the restrietion will be limited to on-campus.
These restrictions will definitely cancel
impending home passes and releases; therefore,
it may be necessary for the social worker %o
notify parents and authorities outside the /
institution. (Sce regulations for visitors
and home passecs.)

b. Camp restriections of more “than two (2) weeks
are not recommended, and must be approved by
the Group Life Dircctor, Deputy Superintendent
of appropriate social worker. :

"4, Pormitory restrictions vequire suspension of
privileges which would take off'enders outside the
dormitories: i.o. reerealtion, commissary., home
passes, releases, visitor passes, cte.

| a. 1[ a visitors pass has been approved prior to

| the assignment of the restrietion, the restricted
i ward will be permitted a two~hour. on-camp

| Eoe _ visitation. (Sce Chapter 17-1),

Yy
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{

b. As in F-3 above, emergency home passes and
program related activities are exceptions,

c. No’dormitory restriction of more than two weeks
may be imposed without the approval of the
Deputy Superintendent, Group Life Direcctor
or appropriate social worker.

When invoking dormitory restrictions, the same
considerations as in F-3-a above ape absolutely

necessary with regard to notification of the
social worker.

Reereation restrictions preclude any rcereational
event occuring outside of the dormitories but do
not include commissary or full-camp activities.

4. When these restrictions are imposcd, the
recreation department must be notifiecd.

‘7. Camp members whose restrictions prevent their
participation in full-dorm activitics are to be

placed in adjacent halls until their dorm returns
from an activity.

8. All vestrictions are to be for consecutive days
and/or weeks.

9. During Full-camp activitics (such as a mandatory
movie) all camp menbers, exeept those confined
in isolation, are to participate.

10. For R & E "2" suffix restrictions, refer to the
appropriate regulations.,

Should physical force become neccessary to restrain a
camp-member, the participants and witness (es) must
fill out an Unusual Incident Aeport and submit it to
“the mediecal depaviment. ALD PARTICIPANTS MUST SEE A
NURSE AT THELR-EARLIEST CONVENLENCE. :

<

o J/ ’
ey ‘/ # .‘/. / /
o afiags iy T LAl
CHARLES L. RHODLS, SUPERINTENDENT
MOHICAN YOUTH CAMP :
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To: Ohio Youth Commission
From: OYC Librarians

Date: January 11, 1973
Re: Library Services in the Ohio Youth Commission

Y
.

’.‘ . Y x
The Ohio Youth Commission librarians met December 18;”1972 at Mohican *%;

- Youth Camp. ' This first meeting was organizational, with much discussion as =, -

to what the group should do, what programs might it become involved .in, and‘:
its-relationship to the total Ohio Youth Commission. ' "

I _ .‘5
PURPOSE: To provide a vehicle through which the Ohio Youth Commis sion -
librarians will be better able to rpovide programs of library
service that relate directly to the needs and interests of

residents and staff; and contribute to the overall institution
‘goals.— - ‘ )

LONG~RANGE OBJECTIVES: To establish a communications link among Ohio :
Youth Commission librarians through regularly scheduled meetings

To communicate the role of the library in the

total institution program to administrators and to staff members
in the institutions.

To establish public relations with community
(school, public) library services, and encourage-participation
of Ohio Youth Commission librarians in professional organization
(Library Associations, 0.E.A., AF.T., etc.) .

To become more acquainted with librarians and
their programs in other institutions in Ohio.

1I

OBJECTIVES FOR CALENDAR YEAR 1973:

' To prepare two articles, for the Ohio Youth
. Commission news~-letter, relating to the library program in
the institutions; and to have included in this newsletrter
. ' apnouncements of events, meetings, programs, etc.

102

T ——




: . " 100
. €2y

To develop policies and recommendations relating
to Ohio Youth Commission institution libraries. °* .

To plan one in-service program for Ohio Yduth
Commission librarians involving professional librarians in
the community on a non-fee basis. ’

v

To identify elements in the development of
selection policies; that each institution might have a
materials selection policy against which to work.

111 '

_ The library in the Youth Commission institution is a basic element of
the educational program. It is supportive of the total education efforts;:
providing materials pertinent to, and supportive of, the curricula; ‘and d?ve~
lopment of special programs that encourage residents to use library materials,
to become more capable readers, and to be aware of the value éffective usage .
of libraries can have for them. ) ' : . T -

The library is supportive of the cducational program. This is the prime
responsibility for library service in the Youth Commission'libgaribs. .

% » . ¥ -
However, one should not view the library as serving just the school
program. It should he-a source for educational, recreational, and informational
materials for the total institution -- serving those needs and interests of
residents not in_school programs; and serving the needs and interests of staff
in the institution, from superintendent to cottage parent, from amintenance

personnel to psychologist. In short, the library should be an information
cente¥ for residents and staff. .

. The library should have adequate staffing to permit accessibility to
' all residents of the institution; and not be limited to just  those in the
school program. Accessibility can be maintanined through cottage collections,
' extended hours, released time for residents to use the library, or other suit-
|
\

able arrangements.

The Ohio Youth Commission librarians, in an effort to upgrade the programs ]
of library service, and assure continued development of effective library
services, make the following recommendation for your consideration and approvial

\

- 1. Provide a system of orientation for ncw librarians who come into the

| Youth Commission. Such orientation, aside from normal introduction to

| . . the institution, shall include visitations to other institution Tibraries,
| . where an introducation to the kinds of programs, working with deliquent
youngsters, and practical aspects of library service in the Youth Comm15511

institutions can be effected. .

2. Provide a component for orientation of new staff in an institution- to
the program of library service, as part of the formal orientation programs
for new staff members; and periodically include, in on going in-service
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programs for staff, a component on library services.

|
|
V
|
|
3. Include librarians in staff meetings involving department heads |
in the institutions. This will keep the librarian abreast of deve- .
lopments in the 1nstitqt£on that cafneffect the library program; and

will enable the librarian to be able to communicate library programs,
needs, and services to the total institution. Through Such involvement, 3
the librarian can maintain a clear picture of resident needs, and of |
staff needs for information.

v .

Tentative Schedule of Meetings - N~

March 23, 1973 Cuyahoga Hills School for-Boys
*June’ 29, 1973 - Riverview School for Girls
September 21, 1973 Maumee Youth Camp

November 16, 1973 Training Institution, Central Ohio

*This meeting will be an\in-service training meeting and may be relocated
N \ N "

\
Librarians attending this first meeting: Mary Cataland,\SciOCO Village;
Marian Minnick, Riverview School for Girls; Theresa Jones, Mohican
Youth Camp; Marianna Youngblood, Maumee Youth Camp; Miria% Hawkins,
Fairfield School for Boys; and Caroline Farie, T.I.C.O.

Dorothy Hays, Title I, OYC; and Mr. Philip Koons from the State Library
were present. | .
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